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AXEL THIEMANN
CHIEF EXECUTIVE OFFICER

The importance of ESG in building a resilient business  
has been emphasised in 2020 more than any other  
year to date. It guided us through the disruption  
to spur positive change and create long-term value  
for all our stakeholders. 

Last year, marked by a global health 
pandemic, has pushed our company  
in ways we could never have imagined.  
As a company we have responded under  
a framework of “Assess-Adapt-Anticipate”, 
turning challenges into opportunities to 
make 2020 a successful year for us. 

We reached 1GW of operational capacity 
in April, a true milestone for our One Team, 
and a testament to Sonnedix’s commitment 
to increase its global footprint and have a 
positive impact through the expansion of solar 
energy. To wrap up this extraordinary year,  
I am excited to share with you our first 
Sonnedix Sustainability Report. 

The importance of ESG in building a resilient 
business has been emphasised in 2020 
more than any other year to date. It guided 
us through the disruption to spur positive 
change and create long-term value for all our 
stakeholders. A robust governance programme 
with crisis management at its core, dedication 
to educating tomorrow’s problem solvers on 
climate change and solar, empowering women 
and people from diverse backgrounds, helping 

communities with their social and economic 
development and participating in activities to 
protect and enhance the environment, like 
planting trees, have all been key parts of our 
success. At Sonnedix, we go beyond just 
minimising the impact of our business activities 
on communities and nature. We strive to 
ensure that Sonnedix’s projects and operations 
are environmentally restorative, socially just and 
economically inclusive.

We received external recognition for our 
sustainability efforts in response to our 
commitment to high ESG standards and 
practices. For the third consecutive year, 
we were recognised as the Solar Power 
Generation Sector Leader by a global 
sustainability benchmark, GRESB, in 2020. 
This helps us consolidate our position as a 
trusted partner and build on our reputation  
of achieving sustainable growth.

LETTER FROM THE CEO

“Click the play 
button to find out 

more from our 
CEO

Throughout 2020, we have seen many other 
sustainability achievements for Sonnedix. 
The year started strong – our sustainability 
strategy became effective, establishing 
several ambitious initiatives and targets that 
are further discussed in this report. We also 
launched our revised and rebranded  
ESG Policies and Standards document at 
the start of the year that set out the rules 
and guiding principles that allow us to 
behave sustainably, ethically, accountably  
in everything we do. 

We are passionate about inspiring future 
generations to overcome the problems of 
climate change. So we also launched the 
Sonnedix Sustainability Academy - with a 
view to communicating sustainability-related 
topics, both internally to our Sonnedix 
One Team and externally to the problem 
solvers of tomorrow – and continued our 
scholarship programme, opening it to new 
geographies with the intention of expanding 
it further in the coming years.
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We took time to look inward and work to 
strengthen our culture to embed equity, 
diversity and inclusion to be integral to what 
we do and how we do it. We have embedded 
in our culture a habit of listening to one 
another, educating ourselves and others 
about matters that affect members of our 
team and implementing changes to become 
a great place to work. This ensures everyone 
at Sonnedix knows and feels that they belong 
and that they can play a full role to realise their 
potential in our One Team. 

This inward-looking approach has contributed 
tremendously to the success of our talented, 
dedicated and purpose-driven Sonnedix One 
Team during 2020. As always, in every decision 
we have made, we prioritised the safety and 
wellbeing of our employees and those working 
on our behalf. This has allowed our One Team 
to continue to keep focused on our shared 
goal of harnessing the power of the sun to 
build a bright future while strengthening our 
culture and our commitment to give back to 
our communities when it mattered the most. 
One example of this is our internal employee 
fundraising campaign ‘Give it Up for COVID-19 
Relief’ which allowed us to fund a number of 
organisations and initiatives, designed to help 
those most affected by the global pandemic 
across eight countries.

We have embedded in our culture  
a habit of listening to one another, 
educating ourselves and others about 
matters that affect members of our team 
and implementing changes to become  
a great place to work.

Looking ahead, it is our ambition at Sonnedix 
to be at the forefront of raising standards and, 
ultimately, accelerating sustainability progress. 
In the next decade, businesses have a crucial 
role to play in driving the necessary changes 
that will support the stability of our planet  
and quality of life for future generations. 

I believe that sharing our commitments, goals 
and progress will inspire and enable others to 
join our ESG journey. Our strong ambition and 
commitment to doing more, combined with 
our fast growth and expansion, will allow us  
to be part of the solution. We are taking 
urgent action for our generation and those  
to come by contributing to the development 
of our communities whilst protecting their local 
environment. This is, for us, harnessing the 
power of the sun to build a bright future.

This is just the beginning of our journey;  
we are here to play a vital role in the green 
energy revolution in the years to come.

Axel Thiemann
Chief Executive Officer

LETTER FROM THE CEO CONTINUED

Carlos Guinand and Axel Thiemann at the Sonnedix Atacama Solar groundbreaking ceremony, Chile

“

Letter from the CEO About Sonnedix Sustainability 2020 at a glance Environment Social Governance About this report Annexes 03



Sonnedix Power Holdings Limited Sustainability Report 2021

02
ABOUT SONNEDIX

Sonnedix Power Holdings Limited Sustainability Report 2020
Sonnedix Atacama Solar groundbreaking ceremony, Chile

04



Sonnedix Power Holdings Limited Sustainability Report 2020

€ 4.5bn

We are proud that the clean energy we generate helps  
us to power households and businesses around the world,  
to make a positive difference for the communities we 
partner with and, ultimately, to play a vital role in the 
energy revolution.

ABOUT SONNEDIX

“
We are a global solar Independent  
Power Producer (“IPP”) with a proven track 
record of successfully designing, financing, 
building and monitoring high-performance, 
cost-competitive solar plants for the long 
term around the world.

Our track record and financial strength enable 
us to build trusted relationships with customers 
and partners, to smartly expand the adoption 
and impact of solar to create a sustainable  
and climate-safe future for all.

We are proud that the clean energy we 
generate helps us to power households  
and businesses around the world, to make  
a positive difference for the communities  
we partner with and, ultimately, to play  
a vital role in the energy revolution.

We constantly evaluate multiple regulatory 
regimes at different phases of integration in 
the rapidly expanding global solar market to 
uncover new opportunities to revolutionise 
the energy industry. By applying our global 
diversification approach to spread our 
portfolio’s risk across projects, countries  
and currencies, we are ensuring that we  
can continue to do so into the future. 

The Group is majority owned by institutional 
investors advised by J.P. Morgan Asset 
Management.

The Sonnedix Team (Spain)

If you’d like to learn more  
about Sonnedix please visit: 
www.sonnedix.com Waste clean-up activity, Spain

€ 435.7m
INVESTED GLOBALLY 
IN SOLAR PV ASSETS

REVENUE
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USA/ 
Puerto Rico

 73MW
 40

Chile
 395MW

 24

South Africa
 86MW

 5

Europe 
France 
 282MW

 41 
Italy 

 251MW
 43 

UK 
 4MW

 51 
Spain 

 391MW
 68 

Germany 
 2

Japan 
 592MW

 58

ABOUT SONNEDIX CONTINUED

Sonnedix in numbers
We have over 300 solar power projects 
in operation, under construction or in 
development in eight countries: Chile,  
France, Italy, Japan, South Africa, Spain,  
UK and Puerto Rico (USA). 

At the end of 2020, our team consisted  
of 332 (2019: 250) people, including 
executive directors, employees, contractors 
and employees of our trusted Japanese 
development partner, Sonnedix Japan K.K.

WHERE WE OPERATE

OF OPERATING CAPACITY

308MW
OF CONSTRUCTION 
CAPACITY

404MW
OF DEVELOPMENT 
CAPACITY

314
SOLAR POWER PROJECTS

2,074MW
OF CONTROLLED 
CAPACITY

1,362MW

Key

Controlled 
capacity 

Employees 
by country 
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ABOUT SONNEDIX CONTINUED

SEE THE BIG PICTURE 
THINK BOLDLY 

ACT COURAGEOUSLY

Positive Energy
Proactively driving forward 
in a constructive and 
productive way.

Sustainable Growth
Promoting an environment  
that enables us to scale and 
evolve in a healthy way.

Do the Right Thing
Act ethically, transparently  
and honestly to have a 
positive impact on everything 
we do.

Owner’s Mentality
Empowering people to think  
and work in the best interest 
of the whole organisation.

One Team
Working together as a diverse 
organisation across the world 
to achieve our purpose.

Click the play button 
to learn more about 
our values

Our purpose, values  
and strategic initiatives
At Sonnedix, we harness the power of  
the sun to build a bright future – a cleaner, 
healthier future for people and our planet.

Underpinning our purpose are the Sonnedix 
values which, together with our behaviours, 
promote an environment that enables 
Sonnedix to continue to grow and scale  
in a sustainable way. 

The Unified Framework Model
Reflecting our dual focus on sustainable growth and the optimisation of our portfolio are our 
strategic initiatives defined through the five pillars of our shareholders' Unified Framework.

The Unified Framework illustrates that communities and our approach to sustainability are the 
foundation of everything that we do.

INVESTOR OUTCOMES

1 2 3 4

5

1. De-risk
Efficient and safe delivery
of projects, risk management
and mitigation.

2. Organic
Organic growth and operational
excellence. Driving operational
excellence and growth through
development.

3. Inorganic
Inorganic growth through
acquisitions and market structure.
Growth through acquisition, new
technologies and innovation.

4. Financial engineering
and asset structuring 
Optimised financial structures 
and arrangements.

5. Community and
stakeholder engagement
Transparent, accountable and
positive engagement with
local communities and other
stakeholders.
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Sonnedix at the ClimateForce Arctic Expedition

5* 94
SONNEDIX'S OVERALL SCORE

 100/

INTRODUCTION TO SUSTAINABILITY AT SONNEDIX

We are proud that our sustainability efforts have been 
recognised externally by GRESB, a global sustainability 
benchmark that assesses and recognises companies,  
funds and assets that have demonstrated outstanding 
leadership in sustainability.

“
Our Environmental, Social and 
Governance programme is fundamental 
to how we work, whether we are striving 
to protect the environment, empower 
tomorrow’s problem- solvers, support 
local communities or adhere to the 
highest standards of accountability, 
transparency and diversity.

Two of our company values – ‘Do the Right 
Thing’ and ‘Sustainable Growth’ – act as our 
compass as to how we operate and are at the 
heart of our business. 

We are proud that our sustainability efforts have 
been recognised externally by GRESB, a global 
sustainability benchmark that assesses and 
recognises companies, funds and assets that 
have demonstrated outstanding leadership  
in sustainability.

A third consecutive year as the GRESB  
‘Global Solar Power Generation Sector 
Leader’ with the maximum 5* star rating 
is a testament to our ESG effort and helps us 
build on our reputation as a strong business 
and a trusted partner. In the 2020 results, 
announced in November, we achieved an 
overall score of 94 out of 100, against 
a peer average score of 52. 

This is a very important milestone for us as 
it reflects our strong commitment towards 
sustainable growth and is a great example  
of putting our One Team value into practice, 
which is essential to the preservation of our 
culture and the foundation of how and why  
we do business the way we do.

GLOBAL SOLAR POWER
GENERATION SECTOR LEADER

09Letter from the CEO About Sonnedix Sustainability 2020 at a glance Environment Social Governance About this report Annexes
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SONNEDIX SUSTAINABILITY STRATEGY

The Sustainability Strategy governs our 
approach to sustainability and outlines 
our contribution to the United Nations 
Sustainable Development Goals  
(UN SDGs).

The aspirational initiatives, goals and targets 
set out in our strategy are designed to help 
us aim high, hold ourselves accountable and 
be transparent in everything we do. These 
initiatives and targets are established for each 
element of Environment, Social, Governance, 
with underlying sub-targets and action plans, 
committing Sonnedix to achieving carbon 
neutrality, gender balance, reaching 100,000 
learners through education around solar 
energy and climate change, to name  
a few. 

Our numerous sustainability commitments 
and targets stemming from these three 
strategic lines are further discussed in the 
subsequent sections of this report, along  
with our progress in achieving them.

CORE ELEMENTS OF THE 
SONNEDIX SUSTAINABILITY 
STRATEGY

Feeding into the Sustainability Strategy  
are our ESG Policies and Standards which 
represent our compliance framework and  
set out the rules and guiding principles for  
our day-to-day operation. 

The principles contained in our policies  
and standards allow us to behave sustainably, 
ethically and accountably as we develop, 
finance, build and operate solar plants 
around the world. We also ensure that we 
have a positive impact on our people and the 
environments and communities where we work. 

Sonnedix has developed a set of ESG Policies  
and Standards, which can be found on our website: 
https://www.sonnedix.com/about/esg

Environmental Policy  
and Standards

 Click here to download

Social Policy  
and Standards

 Click here to download

Governance Policy  
and Standards

 Click here to download

ENVIRONMENT

Become carbon neutral and maximise 
efficient, sustainable resource use.

SOCIAL

Increase educational initiatives  
related to solar/renewable energy  
and climate change and improve social 
and economic development in the 
communities in which we operate. 

GOVERNANCE

Become carbon neutral and maximise 
efficient sustainable resource use.
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Relevant UN SDG Our contribution Location in sustainability report

Good health and wellbeing: Promoting health and safety of our employees and Global Partners through our Social 
Policy and Standards; Implementing wellbeing initiatives for our employees; Through our disaster resilience/crisis 
management programme. 

Social chapter

Quality education: Education is a core focus of our Sustainability Strategy, with the aim of reaching 100,000 learners 
by 2023; Through establishing Sonnedix Sustainability Academy, our online resource bank on climate change and 
renewable energy. 

Social chapter

Gender equality: Setting out gender-related targets and initiatives (min 40% new joiner women hires); Assigning 
women’s champions on our construction projects; Establishing Sonnedix Women’s Alliance as part of our employee 
resource group coalition, the One Team Network. 

Governance chapter

Affordable and clean energy: In line with Sonnedix’s purpose as a responsible renewable energy producer; Avoiding 
GHG emissions.

Environmental chapter

Decent work and economic growth: Implementing our comprehensive Legal and Compliance programme including 
Human and Labour Rights Policies; Fostering job creation and local skill development in local communities. 

Social chapter

Sustainable cities and communities: Through our programme of social and economic development activities in the 
local communities and around our offices; Implementing volunteering activities implemented by our offices. 

Social chapter

Responsible consumption and production: Through our sustainable supply chain management and procurement 
practices; Implementing our supply chain audit programme. 

Governance chapter

Climate action: Through the production of renewable energy and our goal of becoming carbon neutral. Environmental chapter

Life on land: Through our initiatives and targets for biodiversity; By partnering with tree planting organisations. Environmental chapter

SONNEDIX AND UNITED NATIONS 
SUSTAINABLE DEVELOPMENT GOALS (SDGs)

Both the Sustainability Strategy and our ESG 
Policies and Standards have allowed Sonnedix 
to contribute to many of the UN SDGs with the 
following goals being most notable:

United Nations Sustainable Development Goals

11Letter from the CEO About Sonnedix Sustainability 2020 at a glance Environment Social Governance About this report Annexes
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MAY

Roll out of our ESG training
To go alongside our revised ESG Policies and 
Standards, we launched a mandatory online ESG 
training programme, which helps to further explain 
our policies and standards and what they mean  
to our employees.

JANUARY

Our new Sustainability  
Strategy becomes effective
Our new, ambitious Sustainability Strategy  
came into effect. The strategy outlines our 
strategic, voluntary commitments to sustainable 
growth and our contribution to the United Nations 
Sustainable Development Goals. 

FEBRUARY

Launch of our revised and rebranded  
ESG Policies and Standards
We launched our revised ESG Policies and 
Standards documents and disclosed them 
publicly on our website. These documents, 
alongside the Sonnedix Sustainability Strategy, 
form the core of our approach to sustainability 
and are applicable to our employees, contractors 
and Global Partners or third parties working on 
our behalf.

MARCH

Deployment of the Crisis Management Plan 
to effectively manage COVID-19 response
We successfully deployed our Crisis  
Management Plan to manage the COVID-19 
response across our offices. As one of the 
first steps, the Incident Command Centre was 
activated at both corporate and local levels to 
act as a focal point for the effective response 
and recovery from a crisis.The safety of our 
employees was paramount in every decision  
that we made and continues to be. 

APRIL

Launch of our COVID-19  
employee fundraising campaign  
“Give it Up for COVID-19 Relief”
Through this internal ESG campaign, we were 
able to raise EUR 130,000 through employee 
donations, matched by Sonnedix. The funds  
raised by our employees were used in different 
local initiatives to support the people most 
vulnerable to the COVID-19 pandemic  
in our communities. 

Launch of our Sonnedix  
Mentoring Programme
The Sonnedix Mentoring Programme aims to build 
bonds, increase inclusion and share knowledge 
and skills across teams and countries within our 
organisation. It helps keep our culture strong and 
gives team members the opportunity to develop 
themselves and provide support for each other’s 
work, career and professional development. 

Sonnedix reaches 1GW  
of operational capacity 
We celebrated this milestone that makes us 
capable of powering more than 500,000 homes, 
producing a continuous, reliable and efficient 
supply of clean electricity. This achievement 
highlights our growth not just as a business but as 
a social citizen, reflecting our strong commitment 
towards our ESG Standards and practices.

2020 AT A GLANCE 

The company matching element was allocated to 
educational initiatives in which we partnered with 
schools in impoverished areas near our offices to 
provide laptops and remote learning support to 
students.
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AUGUST

Launch of our Sonnedix  
Sustainability Academy
Following an internal pre-launch of our 
Sustainability Academy, we established a portal 
on our website with educational resources for all 
ages and in multiple languages, with the aim to 
reach 100,000 learners by 2023.

SEPTEMBER

We extend our Sonnedix Scholar  
programme to Puerto Rico
The Sonnedix Scholar programme looked to 
find a high-performing student in Puerto Rico 
who shares our values and is passionate about 
sustainability. We subsequently welcomed our first 
scholar in this country, who started his eight-week 
internship with our local team in November.

OCTOBER

IOSH certified course for our 
key project personnel
We organised an IOSH-certified Managing 
Safely   training course for our asset 
and construction managers to increase 
organisation-wide safety culture and develop 
the awareness and appreciation of safety 
management amongst our key personnel. 

NOVEMBER

GRESB awards Sonnedix its maximum  
5 stars, naming us ESG Global Solar Power 
Generation Sector Leader 
This is the third consecutive year Sonnedix receives 
the Solar Power Generation Sector Leader title 
for its outstanding leadership in environmental, 
social and governance performance. We achieved 
an overall score of 94 out of 100, against a peer 
average of 52. 

DECEMBER

Celebration of our Sonnedix ESG  
awareness day
In the midst of a very busy year end, the 
Sonnedix One Team gathered in a virtual session 
to look at the challenges of climate change and 
discuss ways in which we, individually, can help 
fight it.

JUNE

Announcement of the community investment 
fund for our largest construction project
Sonnedix launched the community investment 
fund for its 170MW project in the Atacama 
Desert in Chile. The objective of the fund is to 
support local social and economic development 
and establish long-term relationships with 
neighbouring communities over the 20 years  
of operation of the project.

Sponsoring the International  
Women in Engineering Day 
In 2020, we became partners of the Women's 
Engineering Society. In line with that partnership, 
we sponsored the International Women in 
Engineering Day (#inwed), talking about how 
we are helping shape the world through our 
commitment to a sustainable and climate-safe 
future for all and promoting a gender-balanced 
workplace.

Launch of our Sonnedix One Team Network
The Sonnedix One Team Network seeks to 
establish a strong network to help support our 
team members’ sense of belonging by fostering 
a way for each of us to connect at a local 
and global level. This is our way to recognise 
the value that our individual differences and 
perspectives contribute to the success and 
growth of our business.

Sonnedix reaches 300 employees
We closed July 2020 by celebrating the growth 
of our One Team, which now has over 300 
members. We are becoming a true Global 
Community where we are all connected through 
our culture: we continue to be One Team, acting 
with ‘Positive Energy’, ‘Doing the Right Thing’ and 
looking for ‘Sustainable Growth’.

JULY

Deployment of HSE/ESG  
management software
To manage sustainability performance on 
our rapidly growing portfolio of SX projects, 
we deployed and integrated an ESG/HSE 
management software, Focus. The software  
will allow us to proactively manage, monitor  
and report on our risk compliance, while helping 
us to identify opportunities for operational 
improvements.

We welcome our new  
Sonnedix Scholar in France
Through our Sonnedix Scholar programme 
launched in 2019, we welcome Fouad Bouzerara, 
our second scholar in the programme. After his 
eight-week internship, Fouad will continue the 
programme, helping our ESG team produce solar 
educational resources in France.

2020 AT A GLANCE CONTINUED

®
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2020 SUSTAINABILITY PERFORMANCE IN NUMBERS

5* Rating
Awarded by GRESB, ranking 1  
in the solar sector for our sustainability 
performance 

Over 1,500 
tCO₂e offset

Over 500k 
tCO₂e avoided

17,000
Trees planted

20,250
Learners reached through our  
solar energy and sustainability 
educational programme

60%
Drop in LTIF 

47%
of new hires were women

~9,000
Hours of learning and development 
completed by our employees  
(25h/employee)

67
Community initiatives

~20
ESG audits of our contractors and 
suppliers (virtual or by third-parties)

Over 300,000
Meals provided during the 
COVID-19 pandemic

EUR 130,000
Raised by our employees for COVID-19 
community support campaign

st
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In order to respond to this global climate change challenge 
and to preserve the local and global environment, our 
Sustainability Strategy sets out our core environmental 
initiative of becoming carbon neutral and maximising 
efficient sustainable resource use. 

We are committed to mitigating and, to 
the extent possible, avoiding the negative 
impact of our projects on the environment 
while maximising the benefits of our solar 
plants and enhancing the environmental 
conditions in our project locations. 

In a world where climate change is increasing 
uncertainty and threatening the environments 
in which we operate, Sonnedix is devoted to 
supporting the global energy transition through 
the production of solar energy.

In order to respond to this global climate 
change challenge and to preserve the local 
and global environment, our Sustainability 
Strategy sets out our core environmental 
initiative of becoming carbon neutral and 
maximising efficient, sustainable resource use. 
This will be achieved through a number of 
sub-initiatives implemented at the corporate, 
office and project level and through effective 
implementation of the Sonnedix Environmental 
Policy and Standards. 86%

OF WASTE DIVERTED 
FROM LANDFILL

Click here to download our 
Environmental Policy and 
Standards document.

INTRODUCTION TO ENVIRONMENT

Sonnedix Pinos, Spain

Miami team, ESG day

2

AVOIDED
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1.  Our emissions include those produced in the plants we directly operate. See Annex 2.

2. This figure includes our scope 1, 2 and 3 emissions, excluding emissions from module manufacturing (part of scope 3).

Carbon footprint, neutrality and offsetting
There is an overwhelming scientific consensus 
that the major increase in the atmospheric 
concentration of Greenhouse Gases (GHGs) 
from anthropogenic sources, in particular 
the combustion of fossil fuels, is contributing 
to climate change. Businesses, as much 
as governments, financial institutions and 
individuals, have a huge part to play in the 
mitigation of climate change and the reduction 
of its impacts for the protection of the planet 
and, also, to improve the quality of life of our 
future generations.

Sonnedix, being an independent solar power 
producer, is already positively contributing to 
the global energy transition by producing 
clean energy as the world strives to meet the 
targets of the Paris Agreement. Our projects 
across the world help in reducing GHG 
emissions that would have otherwise 
occurred due to the fossil fuel-based power 
generation, resulting in significant amounts of 
CO₂ avoided. In 2020, this equalled over 
500,000 tonnes of CO₂e avoided, based on 
the production of 1,633GWh. 

But for Sonnedix, this is not enough.  
We strive to ‘Do the Right Thing’, which 
means going beyond the production of clean 
energy and moving towards a truly 
sustainable and green business as reflected 
in our commitments.

Emissions avoided through the production of solar energy

Total production of renewable energy (MWh)¹ 1,633,580

Emissions avoided due to production of renewable energy (tCO₂e)² 500,123

1.  Solar electricity production in all the plants owned by Sonnedix, regardless of whether they are operated directly by 
Sonnedix or by a third party.

2. Emissions avoided from the production of solar energy in all the plants owned by Sonnedix, regardless of whether they 
are operated directly by Sonnedix or by a third party.

We strive to ‘Do the Right Thing’, which means going
beyond the production of clean energy and moving 
towards a truly sustainable and green business.

Our commitment:  To become carbon neutral and maximise efficient sustainable resource use.

Targets/Area 2020 Performance

Make carbon emissions in our direct 
sphere of influence (scope 1 and 2) neutral 
worldwide and offset all CO₂emissions 
from company travel and commuting  
(part of scope 3) by 2021. 

•  The carbon quantification tool and process have
been developed to allow for ongoing streamlined
quantification and reporting of GHG emissions. 

•  2020 carbon footprint = 1,513 tCO₂e¹,², that has
been subsequently offset.

Establish baseline for other key indirect 
emissions (scope 3) using our GHG evaluator 
tool to identify the most GHG intensive 
activities by the end of 2020.

•  PV module manufacturing identified as the 
most carbon intensive activity within our indirect
emissions (scope 3) using our GHG evaluator tool.

• 2020 module manufacture emissions estimated at
43,884 tCO₂e.

•  Going forward, the focus will be on identifying 
sustainable module manufacturers and supporting
our suppliers in their decarbonisation efforts.

Participate in global sustainability initiatives/
benchmarks for the private sector to 
promote best practice.

•  Participation in GRESB Sustainability Benchmark, 
with the intention to expand to other initiatives 
going forward.

No direct partnerships that promote the use 
or consumption of fossil fuels.

•   Fossil fuel representation included in relevant
transactional agreements from 2020.

CLIMATE CHANGE 
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Establishing our carbon footprint and 
priority areas for emission reduction
The focus of our emission reduction efforts over 
the past year has been on those emissions that 
we can directly manage, control and reduce 
through our reduction and offsetting strategies. 
These include:

• Direct emissions from our projects and
offices such as combustion of fossil fuels 
in vehicles, machinery, heating (scope 1);

•  Indirect emissions derived from electricity
consumption (scope 2);

•  Indirect emissions from business travel
and employee commute (part of scope 3).

Our scope 3 emissions, including those that are 
beyond our direct control, are further discussed 
on the following page.

In establishing our carbon footprint, we have 
taken an operational control approach in order 
to organise our emissions most effectively. 
Operational control uses the principle that 
if an organisation has functional operational 
control of an asset, then it is responsible for 
emissions from that asset. Hence, we calculate 
our carbon footprint based on the emissions 
from our offices and the plants that we operate 
directly. Refer to Annex 2 for more information 
on the assets and offices included in this 
approach.

Reduction is an integral part of Sonnedix’s 
carbon strategy. In 2020, we engaged an 
external carbon consultant to help us identify 
key areas for our GHG emissions reduction 
and enhance our systems for GHG accounting. 
The key reduction areas that will require 
our increased focus going forward include 
improved energy management, a review of 
heating and ventilation, a review of high fuel  
use at some plants and reduction potentials  
for business travel. 

As a secondary mechanism, we offset residual 
emissions (scope 1, 2 and business travel and 
commuting) by way of tree planting initiatives 
done through our partner ‘One Tree Planted’, 
whereby one tree sequesters approximately  
22 kgCO₂e over its lifetime. Given the total 
2020 emissions above, we have offset 1,513 
tCO₂e in Q1 2021 by donating the funds to 
plant 69,492 trees. 

2020 CARBON FOOTPRINT
PRIORITY AREAS FOR EMISSIONS REDUCTION

1.  Stationary and mobile combustion and fugitive gases emissions from the projects operated by Sonnedix and our offices.

2.  Electricity purchase emissions from the projects operated by Sonnedix and our offices.

3.  Business travel inclusive of air and train travel. 

4.  Commuting assumed to be 1/3 of 2019 figures due to office shutdown from COVID-19.

Direct emissions
(scope 1) 105 tCO₂e
7%

Indirect emissions
(scope 2) 756 tCO₂e
50%

Indirect emissions
(scope 3) business 
travel and commuting 
652 tCO₂e
43%

Source of emissions 2020 (tCO₂e)

Direct emissions (scope 1)¹ 105

Indirect emissions (scope 2)² 756

Scope 1+2 861

Indirect emissions (scope 3) – business travel³ 519

Indirect emissions (scope 3) – commuting⁴ 133

Subtotal 1,513

CLIMATE CHANGE CONTINUED

Sonnedix at the ClimateForce Arctic Expedition
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Looking into our scope 3 emissions
To establish our baseline for other indirect 
emissions (scope 3), we worked with our 
carbon consultant to identify the most 
GHG-intensive activities upstream and 
downstream Sonnedix’s operations using 
financial spend data input into a GHG 
evaluator tool. 

The analysis highlighted that the predominant 
source of scope 3 emissions for Sonnedix is 
from construction, mainly from PV module 
manufacture, which accounted for over 80% 
of our total estimated scope 3 emissions in 
2019. Excluding supply chain emissions, 
business travel was found to be the largest 
source of emissions. As such, in addition to 
the emissions associated with business travel 
and employee commute, starting from 2020, 
we will be disclosing PV module manufacture 
emissions in our annual scope 3 emissions 
reporting. 

Going forward, our strategy for scope 
3 emissions related to business travel 
and commute is to identify reduction 
opportunities and offset any residual 
emissions. Our construction and operation 
and maintenance contractors’ emissions 
will additionally begin to be incorporated 
into our scope 3 emissions to capture data 
from those plants which Sonnedix does not 
directly operate. 

Whilst module manufacturing is not in our 
direct sphere of influence, as produced by 
third parties, we intend to make reasonable 
efforts to identify and implement measures 
for accounting and reducing GHG emissions 
associated with PV module manufacture. 
This will be done through identifying 
more sustainable module manufacturers 
and by supporting our suppliers in their 
decarbonisation efforts. 

Key indirect emissions – scope 3 2020 (tCO₂e)

Business travel¹ 519

Commuting² 133

Module manufacture 43,884

Key scope 3 emissions 44,536

KEY SCOPE 3 EMISSIONS

1.  Business travel inclusive of air and train travel. 

2.  Commuting assumed to be 1/3 of 2019 figures due to office shutdown from COVID-19. 

3.  Based on new capacity installed through construction and repowering of existing plants, considering 1,000 panels per MW installed. 

Business travel
519 tCO₂e
2%

Module manufacture
43,884 tCO₂e
98%

Commuting  
133 tCO₂e
0%

Sonnedix Hokuto, Japan

CLIMATE CHANGE CONTINUED
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Supplying clean energy 24/7
An example of the successful 
implementation of our sustainable 
partnerships commitment is our first 
24/7 long-term, 100% renewable power 
purchase agreement (PPA) in Chile for our 
170MW Atacama project.

Members of our One Team in Chile had 
to think outside the box to solve the 
challenge of supplying clean electricity 
to our client overnight when solar power 
production is dormant. This agreement is a 
demonstration of our strong commitment to 
ESG, supporting one of the largest copper 
mining operations in Chile to minimise its 
environmental impact. 

Sustainable partnerships and initiatives
To ensure that our capital is deployed in a 
sustainable manner and so that we provide our 
clients with clean, renewable energy at all times, 
one of the commitments in our Sustainability 
Strategy is to refrain from direct partnerships 
that promote the use or consumption of fossil 
fuels. As such, a specific ESG representation 
on fossil fuels has been included in applicable 
transaction agreements that require the relevant 
contractual counterparts to comply. 

Environmental Policy and Standards 

- Environmental Standard 

Establishing our scope 3 baseline
There are various benefits from the reporting 
of scope 3 emissions, including responding 
to stakeholders, public relations and 
improving the robustness of the case for 
solar development. However, the process 
of quantifying emissions from these sources 
has an associated administrative burden 
and, as such, a balance needs to be struck 
to maximise the benefits of reporting. 

To achieve this, we used a benchmarking 
exercise and an estimation process to 
identify the most carbon-intensive activities.

The benchmarking analysis indicated that 
our direct competitors either do not report 
scope 3 emissions or report mainly business 
travel. Meanwhile, some of our large indirect 
competitor organisations report all  
scope 3 emissions. 

Our estimation exercise showed that 
approximately 80% of Sonnedix’s  
emissions are likely to be associated with 
the construction of solar developments,  
the majority of which is associated with  
PV panel manufacture.

The above findings were discussed with key 
internal stakeholders during a Stakeholder 
Consultation in April 2020, which included 
the most senior representatives of the 
relevant Sonnedix departments. As a 
result of this consultation, in addition to the 
business travel and commute emissions 
previously included in our scope 3 reporting, 
it was agreed that the emissions related to 
the manufacture of solar modules will be 
included in our reporting going forward. 

Reporting on this expanded scope 3 
emissions is expected to respond directly 
to concerns of key solar sector emissions 
and will further contribute to our effort to 
increase our transparency. 

Going forward, we intend to make all 
reasonable efforts to continue identifying 
and implementing measures for accounting 
for GHG intensive activities within our scope 
3 emissions.

RESOURCES

Sonnedix Atacama Solar, Chile

CLIMATE CHANGE CONTINUED

 The Sonnedix London Team, ESG volunteering day 2019

 The Sonnedix Team (Puerto Rico)
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The unsustainable use of resources by 
countries, businesses and individuals has 
triggered critical scarcities and resulted 
in climate change and widespread 
environmental degradation – all of which 
have negative impacts on the wellbeing  
of the planet and its people. 

That is why one of the core focus areas  
for Sonnedix is to maximise efficient resource  
use both on our projects and in our offices.  
The Sonnedix Environmental Policy and 
Standards document sets out our key 
commitments to resource efficiency and 
provides the expectations we have of our 
employees, contractors and those working  
on our behalf. 

Sonnedix and its contractors are expected  
to implement technically and financially  
feasible measures for improving efficiency  
in consumption of energy, water and waste,  
as well as other resources and material inputs.  
As well as on our projects, we expect our 
offices to implement measures for improving 
efficiency in consumption of energy, water and 
waste and to focus on providing sustainable 
office environments.

Prior to 2020, our environmental data  
collection was limited to overall water 
consumption and energy production.  
To respond to our new resource efficiency 
commitments, we have expanded and 
improved our reporting systems to include  
new environmental metrics. As such, 2020 
is considered as a baseline year for any 
subsequent reduction and efficiencies in 
resource use.

Our resource efficiency commitments and 
targets have been transposed onto our 
contractors to expand our influence and 
sustainability efforts on those working on 
our behalf. To support our contractors and 
Sonnedix’s teams on the ground with new 
reporting requirements and metrics, we have 
produced a set of reporting guidelines to aid the 
reporting process and help define the indicators, 
calculation methods and estimates. 

Focus, our HSE and sustainability software, 
was also implemented in 2020. Focus will allow 
us to monitor our environmental performance 
and to increase controls over the data reported 
to identify discrepancies or anomalies, thus 
increasing data accuracy and completeness. 

RESOURCE EFFICIENCY

Sonnedix Soria, Spain

Targets/Area 2020 Performance

Corporate and projects •   Implementation of Focus, our HSE and 
sustainability software, for monitoring resource 
consumption data.

• Inclusion of new environmental metrics to track 
performance against our targets.

• Action plans established with asset and 
construction managers for reduction  
of resource use.

Offices
•  Remove single-use plastic items from offices

•  Use only recycled paper products

•  A number of measures implemented to make the 
offices more sustainable are described in further 
detail in the case study on page 25.

Our commitment:  Optimised resource use and zero pollution.

“That is why one of the core focus areas for Sonnedix is  
to maximise efficient resource use both on our projects  
and in our offices. 

For further information on our integrated ESG 
data management, refer to the Governance 
chapter.
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Targets/Area 2020 Performance

30% reduction in overall water consumption 
intensity by the end of 2022 

•   Baseline water consumption: 16,171 m³.

• Annual reductions to be reported going forward.

At least 50% of the water used for PV panel 
cleaning must be reused/recycled/treated/
rainwater on all plants in operation by the 
end of 2024

• 7% in the first year of implementation.

2020* Total*

Water consumption total (m³) 16,171

Water cleaning total (m³) 2,533

• Reused/recycled 166

• Other 2,367

General consumption total (m³) 13,638

• Reused/recycled 105

• Other 13,533

Water
Water is identified as an especially high usage 
resource for solar projects, due to the fact that 
solar plants are usually located in dry, high solar 
radiation areas and the need for periodical 
panel cleaning. As such, we apply efforts to 
reduce water consumption on our project sites 
and measures to prevent adverse impacts  
of project-related water use on communities 
or the environment are implemented. 

In 2020, new requirements on water reduction 
in relation to panel cleaning and construction 
works have been incorporated in all new EPC 
and O&M contracts. Particular focus has been 
placed on encouraging the collecting, filtering 
and reusing of water when cleaning panels 
or the use of recycled sources for general 
construction works. These requirements are 
expected to contribute to meeting our water 
reduction targets in the coming years.

* Includes data from our projects under construction and in operation, regardless of whether they are operated directly by Sonnedix  
or by a third party. 

RESOURCE EFFICIENCY CONTINUED

Sonnedix Novi Fossati, Italy

Our commitment:  Optimised resource use and zero pollution.

For further information on water management  
at Sonnedix, refer to the Environmental Policy 
and Standards document.
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1.  Data collection and reporting to be extended to any other small scale electrical and electronic waste generation on operational plants from 2021.

Waste
At Sonnedix, the waste hierarchy is considered 
throughout the life cycle and in the everyday 
running of our projects. As such, we take every 
effort to minimise the generation of waste. 

Where waste is unavoidable, the simple 
approach of “Reduce, Reuse, Recycle” is 
adopted with disposal only as the last resort. 
When it comes to broken or replaced solar 
modules, inverters and used batteries, our goal 
is to divert them from landfill through the use of 
approved recycling schemes, such as PV Cycle 
in Europe.

* Includes data from our projects under construction and in operation, regardless of whether they are operated directly by Sonnedix  
or by a third party.

2020* Total*

Waste total (t) 7,611

Hazardous waste total (t) 1,499

• Reused/recycled 1,440

• Other 59

Non-hazardous waste total (t) 6,112

• Reused/recycled 5,108

• Other 1,004

ESG volunteering day

RESOURCE EFFICIENCY CONTINUED

Our commitment:  Optimised resource use and zero pollution.

Targets/Area 2020 Performance

60% of waste diverted from landfill •   86% in our construction and operational plants.

No panels, inverters and batteries to landfill • 100% of modules reused or recycled on all 
repowering/revamping projects¹.

For more information on waste management 
at Sonnedix, refer to the Environmental Policy 
and Standard document.

ESG volunteering day
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Our commitment:  Optimised resource use and zero pollution.

2020 data Total

Electricity purchased (MWh) 11,253

Electricity produced (MWh) 1,633,580

Fuel consumption total (L) 6,508,399

Energy
In promoting a reduction in energy usage on 
our sites, our contractors are encouraged 
to install energy efficient and motion sensing 
lighting where possible, as well as using 
energy-efficient heating and cooling devices 
on site. It is also expected that all fuels on site, 
commonly used in generators, machinery and 
vehicles during construction, will be used as 
efficiently as possible. 

* All figures relate to all the plants owned by Sonnedix, regardless of whether they are operated directly  
by Sonnedix or by a third party.

Making our offices greener
In efforts to make our offices more sustainable, a range 
of measures were put in place in 2020 to meet our 
targets of eliminating single-use plastics and moving to 
only recycled sources of paper (as seen on left).

Environmental Policy and Standards 

- Environmental Standard 

RESOURCES

The Sonnedix London office

RESOURCE EFFICIENCY CONTINUED

Targets/Area 2020 Performance

Reduction in overall energy intensity  
of 10% over a 3-year period

•   Baseline electricity consumption: 11,253MWh.

•  Annual reductions to be reported going forward.

Plastic cups are being 
replaced by glasses 

Plates used instead  
of plastic 

Plastic water bottles 
are being replaced 
with water fountains 
or glass jugs

Recycling stations 
put in place to 
ensure appropriate 
segregation of waste

Sonnedix provided 
all employees with 
reusable bottles and 
coffee cups as part 
of 10th anniversary 
celebrations 

Use of recycled paper, 
where possible, or 
paper with ecolabel 
certificates

Les Mees, France

For further information on energy management  
at Sonnedix, refer to the Environmental Policy  
and Standard document.
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Biodiversity is fundamental to life on 
Earth and it is being destroyed at an 
unprecedented rate. 

According to WWF’s Living Planet Report 2020, 
the population sizes of mammals, birds, fish, 
amphibians and reptiles have seen an average 
drop of 68% since 1970. Recent events have 
shown that biodiversity conservation should 
be a non-negotiable and strategic investment 
to preserve our health, wealth and security. 
Furthermore, biodiversity plays a critical role in 
providing food, water, energy, and medicines 
and is key to the regulation of our climate, 
water quality, pollution, pollination services, 
flood control and other factors. 

That is why at Sonnedix, our Sustainability 
Strategy has key targets relating to minimising 
our impact on biodiversity while promoting 
measures to enhance biodiversity in our 
project locations. 

Targets/Area 2020 Performance

A minimum of 10,000 trees to be planted 
annually from 2020

•   17,000 trees planted to enhance biodiversity*.

Promote reforestation and biodiversity 
friendly measures on new operational and 
construction projects from 2020

•  Biodiversity friendly initiatives include beehives, 
mechanical vegetation abatement or sheep 
grazing, and prohibition of the use of pesticides  
on our plants.

* 10,000 through One Tree Planted and 7,000 through Univet Nature Association partnerships.

BIODIVERSITY

Sonnedix Les Mees, France London team, ESG volunteering day

Our commitment:  Eliminate/minimise/mitigate deforestation and promote reforestation and biodiversity 
friendly measures.
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Tree planting to fight deforestation
Forests cover one third of the Earth’s land 
mass, performing vital functions around the 
world and being the most biologically diverse 
ecosystems on land. 

Around 1.6 billion people depend on them 
for their livelihoods, medicines, fuel, food 
and shelter. Yet, despite all these priceless 
ecological, economic, social and health 
benefits, global deforestation continues  
at an alarming rate.

Moreover, trees are incredibly important in 
mitigating climate change since they act as 
carbon sinks, absorbing atmospheric carbon 
dioxide and releasing oxygen as part of the 
photosynthesis process. A single mature 
tree can absorb 22 kgCO₂e/year and makes 
enough clean oxygen for four people to breathe 
fresh air.

In the development and construction of new 
solar plants, there is the potential for adverse 
impacts on trees and forestry areas. To 
preserve these important habitats, our policy 
is that deforestation should be avoided on all 
Sonnedix projects. Where this is not possible, 
measures to minimise deforestation and 
enhance and restore biodiversity net gain, for 
example by planting trees in other suitable 
areas, are considered following the ‘like for like 
or better’ principle. 

Partnership with One Tree Planted
Sonnedix has a strategic partnership with One Tree Planted,  
a non-profit organisation focused on global reforestation which 
works with a network of reforestation partners to plant trees in areas 
of need. By pooling donations, they enable reforestation partners to 
cover the costs required to get trees in the ground, so that one tree 
is planted for each $1 donated. 

In 2020, a total of 10,000 trees were donated from Sonnedix to  
One Tree Planted, 5,000 of which were in support of Australia to 
help with their recovery from the wildfires that caused one of the 
largest natural disasters in their history. The remaining 5,000 trees 
were donated in support of reforestation projects in the UK. 

This donation of 10,000 trees will sequester approximately  
217.72 tCO₂e. 

Partnership with Univet Nature Association
In 2019, as part of our commitment with the Artigues A1 project 
(Soleol IV), we signed a partnership with Univet Nature Association 
to work together in the protection of the tropical rainforest in 
Malaysia, and Indonesia.

As a result, Sonnedix committed to two carbon offset projects 
with two French NGOs: Rimba in Indonesia and Hutan in Malaysia,  
to help prevent deforestation in the tropics by contributing with 
reforestation activities and the proper management of mature 
forests.

Thanks to our collaboration with these organisations  
in 2020, we have been able to:
• Expand the Muaro Duo reserve in Sumatra  

with three new hectares acquired
•  Support 400 days of ranger patrols

• Plant 7,000 trees in Malaysia

London team, ESG day

Muaro Duo reserve, Sumatra

BIODIVERSITY CONTINUED
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Habitats and protected species
In addition to the potential impact that  
the construction and operation of our solar 
plants can have on forestry coverage, they 
may pose an impact on a wider range of 
habitats and on protected flora and fauna. 
Therefore, we make all reasonable efforts 
to ensure that impacts on biodiversity and 
ecosystem services are considered throughout 
our projects’ life cycle. 

New projects are likely to require an 
Environmental and Social Impact Assessment 
(ESIA) as part of the permitting requirements, 
that is commensurate with the project risks and 
impacts. The ESG team reviews these prior to 
development, or, if no such ESIA is available, 
undertakes a streamlined ESIA analysis 
internally. Prior to acquisitions of existing 
assets, analysis of the available environmental 
studies is included within the review performed 
by the ESG team. The mitigation and 
control measures identified in the ESIAs are 
implemented throughout the project life cycle 
in accordance with the best practice advice, 
including mechanisms to avoid the introduction 
or spread of invasive species if required.

We actively encourage promotion  
of biodiversity-friendly initiatives onsite.  
For instance, among other initiatives,  
grass maintenance is undertaken through 
the use of grazing animals, such as sheep, 
instead of machinery on numerous projects. 
Additionally, we request that pesticides are 
avoided and, if their use cannot be avoided, 
specific selection is made of those which  
have minimal impact on non-target species.

A Roof for Bees
Pollinators affect 35% of global agricultural 
land and nearly 90% of all wild flowering plants. 
A world without pollinators would equal a world 
without food diversity – no blueberries, coffee, 
chocolate, cucumbers and so much more. 

Beyond food, pollinators also contribute 
directly to medicines, biofuels, fibres 
like cotton and linen, and construction 
materials. However, a number of pollinator 
species are under threat, including bees. 
The absence of appropriate habitat for 
bees is resulting in a continuous decline in 
pollination. Mono-cropping, pesticides and 
higher temperatures associated with climate 
change are all posing problems for bee 
populations.

How is Sonnedix helping?
Initially, in a project called “Un Toit pour les 
Abeilles” (A Roof for Bees), our team in France 
supported 10 beehives per site across four PV 
plants to tackle the worldwide decline in the 
bee population and support local beekeepers. 
The initiative has since expanded to a further 
30 hives and now impacts approximately one 
billion bees!

Bees on solar plants

BIODIVERSITY CONTINUED
Environmental Standard 

Environmental and Social Impact  
Assessment Standard 

RESOURCES
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Suwa educational site visit, 2019
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20K
LEARNERS REACHED

 

 

INTRODUCTION TO SOCIAL

“At Sonnedix, we believe in the power  
of educating the problem solvers of tomorrow  
and in utilising solar technology to improve  
local communities.

We aspire to use our capabilities and 
influence to bring about positive change in the 
communities in which we operate. At Sonnedix, 
we believe in the power of educating the 
problem solvers of tomorrow and in utilising 
solar technology to improve local communities.

Our Sustainability Strategy sets out our  
coresocial objective: to increase educational 
initiatives related to solar/renewable 
energy and climate change, and to improve 
social and economic development in the 
communities in which we operate. This  
will be achieved through a number of  
sub-initiativesimplemented at the corporate, 
office and project level, and through effective 
implementation of the Sonnedix Social Policy 
and Standards. 

The Social Policy and Standards layout our 
corporate objectives, responsibilities and 
commitments relating to Sonnedix employees, 
our stakeholders, local communities and health 
and safety. 

The Sonnedix Team, France

Click here to download our 
Social Policy and Standards 
document.

Sonnedix Sustainability Academy book donation, Spain

€327,485
COMMUNITY INVESTMENT

67
SED ACTIVITIES

73%
EMPLOYEE ENGAGEMENT

9,000
HOURS OF LEARNING  

AND DEVELOPMENT
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OUR ONE TEAM  
IN NUMBERS*

332
TOTAL WORKFORCE

99
NEW HIRES

35%
WOMEN

22%
OF MANAGERIAL 
POSITIONS ARE HELD  
BY WOMEN

90%
OF EMPLOYEES HAVE 
PERMANENT CONTRACTS

68%
OF THE WORKFORCE  
ARE AGED 20-45

One Team driven by a shared  
and inclusive culture
Our culture and values are at the core  
of our DNA and define what we stand  
for, what we aim to achieve as we continue 
to grow and how we behave. By ‘Doing 
the Right Thing’ and using our ‘Owner’s 
Mentality’ and ‘Positive Energy’, our Sonnedix 
One Team works together across multiple 
jurisdictions to achieve ‘Sustainable Growth’ 
for the company, our investors, our people 
and the communities where we operate.

As a diverse organisation, we recognise that 
everyone plays a part in driving our success.  
We value our individual differences and 
perspectives that contribute to the growth of  
the business. We want everyone to play a full 
role and realise their potential in our One Team.  
That is why our business continually challenges 
itself to strengthen how we attract, support, 
develop and engage team members, driving  
a high-performance culture across the business. 

Our people are supported by a complete suite 
of policies and processes, inclusive of the ESG 
Policies and Standards, the Global Company 
Handbook and the Managing Performance 
Policy, among others. Whilst our policies act as 
guidance and best practice for the management 
of the Sonnedix team, annual company targets 
are set, and personal objectives agreed 
to ensure that everyone understands their 
contribution and has the opportunity to grow  
as the company does.

OUR PEOPLE

* As of 31 December 2020.
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Talent attraction and retention
Our approach to talent is to attract, develop 
and retain a resilient, diverse, expert team 
which is well-placed to achieve our company 
goals now and in the future. 

Our ambition is to build a reputation as an 
‘employer of choice’, attract the best possible 
talent that fits our culture and values, motivate 
and engage employees and develop people 
capabilities so that we have a strong, resilient 
future leadership cohort. We aim for people  
to aspire to work, and be inspired by working,  
at Sonnedix. 

This is a continuous process from striving  
to transparently and openly represent our 
employer brand in our communication 
channels, maximising the quality of the 
candidate experience from application 
through to onboarding as a new joiner, and to 
welcoming team members into our inclusive 
culture so that they feel they belong and are as 
productive as possible. Our team members are 
also our employer brand ambassadors through 
their interaction with external parties. 

We place equality of opportunity and diversity 
at the centre of our processes, in terms of 
how we prepare job descriptions, where 
we promote vacancies, training our hiring 
managers, organising diverse interview panels 
and onboarding successful candidates. 

We seek to engage team members by offering 
a range of benefits which include competitive 
career opportunities, on-demand training 
platforms and mental and physical wellbeing 
programmes, among others.

For further information on our approach  
to equity, diversity and inclusion refer  
to the Governance chapter.

OUR PEOPLE CONTINUED

Targets/Area 2020 Performance

Talent attraction and retention • 99 new hires

•  Employee engagement survey: 

 - Overall employee engagement 73%

- 94% response rate

• Regretted attrition: 1.94%*

Working at Sonnedix
At Sonnedix, we offer a wide range of 
benefits and learning and development 
opportunities, to ensure our One Team 
grows and develops, both personally 
and professionally, as the business 
does. Along with options to work across 
functions with global exposure, our 
employees can benefit from:

•  Coaching and mentoring programmes.

• Comprehensive ESG agenda, 
volunteering days and charity events.

• Mental and physical wellbeing 
programmes.

•  Off-site events, team socials and global 
celebrations that cross functions and 
geographies.

•  Fantastic office environments and many 
more benefits specific to each country, 
which may include variations of the 
following depending on location:
• Private healthcare.
• Complementary pension.
•  Income protection/life insurance.
• Improved parental leave pay.
• Flexible compensation schemes.

* Refers to those members of the team who left the organisation, but that we would have wanted to remain. Total attrition of 8.91%.

The Sonnedix Team, Spain
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In 2020, our recruitment processes pivoted 
to an entirely remote hiring process during 
the pandemic. Hiring managers and 
candidates received continuous support 
through the hiring process that resulted in 
99 new employees joining the team during 
the year. Furthermore, over 80 people have 
had an entirely virtual onboarding during 
the year. 

Beyond recruiting, despite the challenges  
this year posed, we maintained a low  
regretted attrition rate of just 1.94% while 
keeping engagement high, outperforming 
upper quartile. 

At Sonnedix, we recognise the link between 
engagement, retention and productivity. That 
is why we monitor engagement trends in our 
team through an annual employee engagement 
survey. Everyone is encouraged to respond 
openly and honestly as the survey is conducted 
by a third party to ensure anonymity and 
confidentiality of results.

Results are cascaded throughout the company 
and local action plans are formed to address 
areas for improvement. As part of the cascade 
of survey results throughout the company, we 
engage all teams in helping design the action 
plan, with a focus on areas where we have not 
scored in line with or above the upper quartile 
or are linked to engagement key drivers. As 
such, we are continuing to work on improving 
communication between different areas of the 
business, ensuring processes and procedures 
enable people to efficiently complete tasks 
and that all employees understand their career 
opportunities and feel they have a relevant 
development plan in place.

Keeping our One Team safe and sound
The need to adjust to a new normal marked 
2020, as the world experienced change in 
an unprecedented way. In this human crisis, 
Sonnedix put its people first. 

We strengthened our focus on wellbeing 
of our employees and adapted existing 
work and recruiting practices to respond 
to the remote working challenges. To 
name a few, we set up the Sonnedix Gym, 
mindfulness sessions and psychological 
counselling services to keep our team 
members healthy mentally and physically, 
along with mandating electronic silence 
at times and granting additional annual 
leave allowance. We developed courses 
and training resources to address the 
challenges of remote working, as well as 
providing equipment to ensure everyone 
had a healthy workstation at home. 

In addition, our Sustainability Academy was 
launched running educational sessions for 
our team members' children to support 
their work-life balance. 

Above all, we kept connected through 
virtual coffees and celebrations, enhancing 
the value of our digital work experience. 
The line between private and work life 
became thinner and we saw there an 
opportunity for our culture to grow stronger 
by keeping our values alive every day, 
supporting one another across teams  
and countries. 

 

Sonnedix mindfulness session

OUR PEOPLE CONTINUED

1. ADVOCACY

I would recommend this company  
as a great place to work

2. JOB SATISFACTION

I enjoy working on my day-to-day 
tasks and assignments

3. INTENTION TO STAY 

I am actively looking for a job  
with another organisation  
(reverse scored)

Careers at Sonnedix 

How to apply for a role at Sonnedix 

RESOURCES

76%

76%

67%
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Employee engagement and development
Our learning and development strategy aims  
to maximise organisational capability and agility, 
protect the culture that underpins our success, 
develop people’s capabilities and have a strong 
future leadership cohort. 

Everyone is encouraged to develop their 
careers as the company grows. The ongoing, 
systematic development and engagement 
of employees is of utmost importance to 
Sonnedix and our operations. We seek to  
de-risk our operations by building competency 
levels in core skills, required now and in the 
future, to develop a learning culture across 
the company to ensure we are agile in seizing 
opportunities and grow exceptional leaders  
that act in line with our values. 

 
Our approach to learning  
at Sonnedix consists of the 
following dimensions:

Click the play button  
to learn more about  
Sonnedix learning &  
development journey

OUR PEOPLE CONTINUED

   
Build your team

Support for line managers  
e.g. coaching, interviewing skills, 
performance management.

   
Increase your expertise
• Technical skills development.
• Professional qualifications.
• On the job learning.

   
Grow for success

Forward-looking personal  
development to prepare for future 
career opportunities e.g. emerging 
leaders, leadership skills, mentoring.

   
Develop yourself

Develop your competencies and 
behaviours – online and face to face 
courses and tools e.g. presentation 
skills, language training.

The Sonnedix Team, UK
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The Sonnedix Team, UK

The Sonnedix Team, UK

The Sonnedix Team, UK

Targets/Area 2020 Performance

Employee engagement and development •  9,000 hours of learning and development.

• 25h/employee.

• 100% performance reviews undertaken.

Each individual within Sonnedix is responsible 
for their own development. It is part of our 
culture to strive to continuously improve and 
perform our roles to ever higher standards, 
contribute to organisational goals and develop 
ourselves, and our careers at Sonnedix. 

A mixture of tools, resources, and development 
opportunities are used to build competencies 
and achieve these development goals, and a 
plethora of high-quality, flexible and accessible 
resources are available to all Sonnedix 
employees. These are facilitated learning 
sessions or courses, mentoring and coaching, 
on the job challenges and online learning. This 
offers training on-demand and at a time that 
suits each individual, complementing in-person 
and live training opportunities throughout  
the year. 

In 2020, the Sonnedix One Team saw an 
increase in the number of hours of training and 
development per employee. This was achieved 
through the successful implementation of the 
following initiatives:

•  ‘HITs’: We developed and launched these 
online, expert-facilitated ‘High Impact 
Training’ sessions to deliver accessible, 
relevant training and connection 
opportunities to everyone during the 
pandemic. Throughout the year, 102 HITs 
were delivered on 14 topics, with three 
specifically designed to support individuals 
and managers in working and leading 
teams remotely.

•  Digital Sonnedix programme: this initiative 
included training on meetings and email 
conventions, and Chairing Skills to prepare 
us to work effectively in remote and hybrid 
settings.

• Unconscious Bias training: This course was 
rolled out to all managers as a foundation for 
a continuing equity, diversity and inclusion 
development programme.

• ‘Thought Leadership’ programme:  
Attended by our future leader cohort,  
this new programme focuses on exploring 
innovation, leadership and the future of work. 
One programme was delivered face to face 
in London, before pivoting to a virtual delivery 
for other participants later in the year. 

The Sonnedix team (UK)

OUR PEOPLE CONTINUED
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MENTORSHIP 

FEEDBACK

The Sonnedix Mentoring Programme  
is an exciting initiative aiming to build bonds, 
increase inclusion and share knowledge and 
skills across teams and countries within our 
organisation. It helps keep our culture strong, 
and gives team members the opportunity to 
develop themselves and provide support for 
each other’s work, career and professional 
development. 

The primary goal of this programme  
is to pair mentors and mentees together 
for the purpose of building a relationship 
that supports the growth, confidence and 
development of the mentee. The mentor 
and mentee are intended to develop a 
relationship of mutual trust, respect, and 
openness, exhibit a shared commitment 
to the success of the relationship and be 
authentic with each other. We launched  
the Sonnedix Mentoring Programme in  
May 2020, and by the end of 2020 there 
were 27 active relationships.

The Sonnedix Team, UK

As soon as the Mentoring 
Programme launched I thought  
it would be a good opportunity  
for me to connect with a leader 
within the business and improve  
my skillset at Sonnedix.

With my mentees, we worked 
on different topics. I shared 
my knowledge about the solar 
industry, Sonnedix itself and how  
to implement soft/hard skills. 

I do recommend anyone join the 
Mentoring Programme because 
I strongly believe that it can be 
inspiring but also improve our 
evolution and company growth.

“

“

“

Mentee: Beth England 
ESG Assistant

Mentor: Nacim Ladjouze 
Head of Asset Management France

Mentor: Valentina Piraino 
VP M&A

Click the play 
button to learn more 
about the Sonnedix 
Mentoring Program

SONNEDIX MENTORING 
PROGRAMME

The Sonnedix Team (UK)

OUR PEOPLE CONTINUED
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Human and labour rights
As part of our commitment to our global 
community, we uphold individual human rights 
in all our operations. 

This means, in part, that we provide reasonable 
working hours, fair wages, promote a safe and 
healthy work environment and fair treatment 
for those who work on our behalf. Sonnedix 
has a zero-tolerance policy for the use of child 
or forced labour and to human trafficking 
practices. We explicitly state that, at Sonnedix, 
we do not prevent employees from associating 
freely and we adhere to collective bargaining 
agreements where they exist. Furthermore, 
we will not knowingly do business with Global 
Partners who violate these practices.

Our approach to human and labour rights  
is governed by the Sonnedix Human Rights, 
Forced and Child Labour standard. Moreover, 
every year we publish the Modern Slavery 
Statement, which outlines the steps taken 
by Sonnedix to prevent and eradicate forced 
labour and human trafficking in our global 
operations and supply chains. 

We aspire to use our influence to bring about 
positive change, thus we require individuals 
and parties working for us or on our behalf to 
respect human and labour rights. As such, 
relevant employees are mandated to attend 
online ESG training that covers human and 
labour rights amongst other concerns. 

Furthermore, our contracts with suppliers, 
manufacturers and EPC and O&M contractors 
incorporate provisions on human and labour 
rights and are applicable to all Sonnedix’s 
projects and equipment supplies. To ensure 
compliance with such provisions on the 
ground, annual audit programmes are carried 
out by our in-house ESG team or third-party 
auditors for selected contractors and suppliers. 

We recognise that our supply chain is 
particularly vulnerable to human and labour 
rights abuses. In fact, as a result of our audit 
programme, one high-risk incident in relation 
to labour rights abuse was identified in 2020 in 
our PV panel supply chain. Upon investigation 
of this incident, the production of Sonnedix 
components from the non-compliant factory 
was terminated and moved to another facility 
that had previously satisfactorily passed our 
audits. The supplier subsequently intended  
to subcontract the production again to the  
black-listed factory, which was stopped by  
our procurement team. 

Human Rights, Forced and Child
Labour Standards 

Modern Slavery Act 2019 

RESOURCES

Sonnedix Catadau, Spain

OUR PEOPLE CONTINUED

For further information on our Global Partners 
audit efforts, refer to the Governance chapter. 
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Health and safety
Health and safety is an utmost priority at 
Sonnedix. We are committed to protecting and 
promoting the health, safety and welfare of all 
employees, contractor workers and anyone 
else who may be affected by our project and 
business activities, including members of local 
communities.

The ESG Social and Governance Policies and 
Standards address the importance of health 
and safety and outline Sonnedix’s Health and 
Safety Management System, which is based 
on OHSAS 18001 and ISO 45001 standards. 
Along with these policies and standards, 
more specific health and safety plans and 
procedures are in place at both the corporate 
and project levels, to ensure an adequate level 
of management control. On the right hand 
side, you can see our Sonnedix Management 
System illustration.

Project specific processes and procedures

Compliance with local regulations and contractual obligations

• Construction, operations and maintenance.

•  Fire and emergency planning.

•  Site personal protective equipment.

• Occupational health.

•  Project and office HSE risk assessment and management.

•  Contractor Health, Safety, Environment and Community (HSEC) management.

• HSEC incident reporting and investigation management.

Occupational Health and Safety Policies and Standards

Risk assessments
• All projects, offices and activities should 

be subject to a formal risk assessment 
addressing general and specific risks.

Training
•  Mandatory induction training for all 

Sonnedix employees (ESG policies).

•  Targeted specialised training  
for key Sonnedix personnel.

• Contractor “Tool Box”  
talks and training.

Audits and inspections
• Inspections by Sonnedix  

project teams.

• Ad-hoc audits by Sonnedix HSE  
team or third-party auditors.

Integrated reporting  
system (Focus)
• Performance tracking.

• Incident monitoring.

• Audit management.

Review and continuous 
improvement
• Regular update of procedures.

• Development of Corrective  
Action Plans.

• Objective and KPI setting.
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Our commitment:  Fostering and maintaining responsible practices and safety performance  
in our operations.

2020 was a year of progress for health and 
safety. The LTIF rate reduced by over 60% 
from 8.8 in 2019 to approximately 3.3 in 
2020, surpassing our declared goal of 4.6. 

This was largely the result of an increased 
awareness and supervision of health and safety 
across our projects in addition to a number of 
key initiatives that were put in place throughout 
the year. 

Our HSE and sustainability management 
software, Focus, was developed and 
implemented throughout 2020. The software 
assists the reporting and management of 
incidents, audits and inspections, as well as 
key social and environmental metrics, providing 
an integrated approach to our reporting. 
Focus allows us to perform more in-depth 
investigations and risk assessments and 
supports decision-making through automated 
progress reports and live dashboards. 

Additionally, our asset and construction 
managers attended an Institution for 
Operational Safety and Health (IOSH)  
certified training course, thus helping to  
further develop an increased safety-awareness 
culture amongst the key personnel in charge 
of health and safety on Sonnedix’s projects.

Throughout the year, a number of new H&S 
procedures were developed and approved. 
Amongst these are the Works Management 
guidelines, and the Electrical Safety and 
the Incident Reporting and Investigation 
procedures. 

Finally, despite the limitations imposed by 
the pandemic, we continued to carry out 
HSEC audits on a selection of EPC and O&M 
contractors, virtually and, when possible,  
in-person.

OUR PEOPLE CONTINUED

Compliance with our ESG Policies and 
Standards and related health and safety  
plans and procedures is required from all 
Sonnedix employees and those working  
on our behalf. 

Our health and safety requirements are 
further included in all third-party construction, 
operation and maintenance contracts.  
To ensure compliance with the contractual 
provisions, the Sonnedix Health, Safety and 
Environment (HSE) team along with our local 
teams on the ground, and where required, 
third-party auditors perform HSE audits and 
inspections of our plants on a regular basis.

Targets/Area 2020 Performance

Zero fatalities • Achieved.

Lost Time Injury Frequency (LTIF) 
< 4.6 in 2020

• Surpassed: 3.3.

The Sonnedix Team, France

The Sonnedix Team, Italy

For further information, refer to the ‘Audits and 
inspections’ section of the Governance chapter.
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IOSH-certified Managing 
Safely training course
40 asset, construction and managers  
from other departments attended the  
IOSH-certified Managing Safely    training 
course ‘Construction and Operations Safety 
Management at Sonnedix’. 

This training focused on increasing the 
organisation-wide safety culture and 
developing the awareness and appreciation 
of safety measures amongst key personnel 
on Sonnedix’s projects. As a result, our 
asset and construction managers are better 
equipped to understand their responsibilities 
in relation to health and safety and to  
ensure appropriate assessment and control 
of risks and hazards for their portfolio  
of projects.

MANAGERS FROM 
DIFFERENT DEPARTMENTS 
PARTICIPATED IN THE 
IOSH TRAINING COURSE

FATALITIES IN 2020

DROP IN LOST TIME 
INJURY FREQUENCY

The table below summarises our health and safety-related key performance indicators 
for our employees and contractors in 2020:

OUR PEOPLE CONTINUED

The Sonnedix Team, Spain

2020 data Sonnedix employees Contractors Global Sonnedix

Fatalities 0 0 0

Lost time incidents 0 12 12

Minor injuries 1 9 10

Number work-related injuries 1 21 22

Recordable injuries 0 17 17

Lost time injury 
frequency (LTIF)* 0 3.9 3.3

General frequency index (GFI)* 1.9 6.8 6.1

Total recordable  
incident rate (TRIR)* 0 5.5 4.7

Near misses 0 11 11

Number of hours worked 527,203 3,092,781 3,619,984

* Per million hours worked.

Social Policy and Standards 

Governance Policy and Standards 

RESOURCES

Sonnedix Salinas, Puerto Rico

0

60%

40
®
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Environmental impact 
assessment (including 
human capital) (where 
applicable)

Appoint stakeholder 
relationship manager

Develop stakeholder 
engagement plan  
(SEP) (where applicable)

Information disclosure 
(communities and local 
authorities)

Implementation of the SEP (If applicable)

Implementation of the EIA measures

Reporting to stakeholders: regular meetings with communities 
and authorities

Stakeholder involvement in project monitoring

Addressing any concerns or objections to the project

Negotiations and partnerships

OUR COMMUNITIES

We are proud that the clean energy  
we generate helps us power households 
and businesses across the globe, to make  
a positive difference for the communities  
we partner with, and to the environment  
in which we operate. 

Therefore, we are committed not only to 
identifying, evaluating, mitigating and, where 
possible, avoiding the potential negative 
impact of our projects on our communities 
and their cultures, but, more importantly, 
ensuring that we enrich these communities 
through meaningful stakeholder engagement 
and social and economic development 
activities. 

Stakeholder engagement
Effective stakeholder engagement is the 
basis for building strong, constructive and 
responsive relationships that are essential 
for the successful management of risks 
and impacts on our projects. That is why 
Sonnedix has implemented a Community and 
Stakeholder Engagement Standard, which 
provides guidance for our projects to avoid or 
minimise adverse impacts on our stakeholders, 
in particular on local communities. 

The process of stakeholder engagement is an 
essential component during the development, 
construction and operation of our projects. 
When projects are the subject of a merger 
or acquisition, stakeholder engagement and 
relationships are reviewed prior to acquisition. 

For projects in the early stages of development, 
a stakeholder analysis is performed to 
identify the main actors and their interest and 
influence in the project. Where required, an 
accompanying stakeholder engagement plan 
is implemented to ensure the development of 
positive community and stakeholder relations 
throughout the lifespan of the project. As 
per our ESG Policies and Standards, we 
require that stakeholder interactions are 
appropriately planned and logged to ensure 
that expectations are managed, and concerns 
addressed appropriately by our ESG and 
Communications teams. 

Pre-construction 
/Development

Construction Operation

Community tree planting, Puerto Rico
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Our commitment:  Meaningful stakeholder engagement.

Where applicable, Sonnedix pays additional 
attention to the communities of indigenous 
peoples who may be resident in lands close  
to a project, further recognising the importance 
of cultural heritage for current and future 
generations, as well as the connection that 
communities may feel to culturally significant 
locations, objects and practices. 

If indigenous communities might be affected, 
the project will follow a process of Free, Prior 
and Informed Consent (FPIC) as per good 
international industry practice. 

We routinely engage with our stakeholders 
and employ grievance mechanisms to 
solicit, assess and address the concerns of 
our employees, people in the communities 
where we operate, and other stakeholders. 
Grievances can be submitted to our website or 
directly to our projects through project-specific 
grievance mechanisms. The central Grievance 
Register is maintained and updated by the  
ESG team. 

In 2020, eight grievances were recorded 
through this mechanism, six of which 
were closed during the reporting period. 
The remaining two grievances are under 
investigation or implementation of the  
corrective actions is ongoing. 

Our HSE and sustainability management 
software, Focus, assists with the reporting  
and management of grievances and 
stakeholder engagement. Over the next year, 
we will continue to implement the software  
and improve our internal tracking systems  
to enhance our reporting on a wider range  
of stakeholder engagements.

Targets/Area 2020 Performance

Stakeholder engagement • 6 community meetings *.

• Grievances: 8 (6 closed; 2 under investigation/
ongoing implementation of corrective actions).

*  Includes large-scale community meetings such as public consultations and presentations. It should be noted that throughout  2020 restrictions    
  were in place for public gatherings in most of the jurisdictions in which we operate thus impacting our performance.

OUR COMMUNITIES CONTINUED
Community and Stakeholder Engagement Standard 

Third Party Grievance and Communication Standard 

RESOURCES

Social and economic development
Delivering social and economic development (SED) activities in the communities of which 
we are a part is intrinsic to Sonnedix’s operations. 

On some of our projects, SED is required as part of the permitting requirements.  
However, on most of our projects, it is not a contractual obligation, but something  
that we choose to do to build long-term relationships and benefit the communities  
in which we operate. 

Educating the problem solvers of tomorrow 

By providing educational support focused on the opportunities and 
challenges presented by renewable energy, we can inspire future 
generations to overcome the problems of climate change.

 Preserving the local environment 

The local environment is so much more than just trees  
and plants. It is also about people and their very identity.  
By supporting activities which preserve both the social and 
physical environment, we help to protect a community's local  
and cultural heritage.

Improving the local community through solar 

Harnessing our solar energy knowledge, experience and resources 
to benefit others is a natural fit and has the potential to improve the 
lives of entire communities.

WE FOCUS OUR SED ACTIVITIES IN THREE KEY AREAS:
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Our commitment:  To increase educational initiatives related to solar/renewable energy and climate change, 
and to improve social and economic development in the communities in which we operate.

Our core social objective, set out in  
the Sonnedix Sustainability Strategy,  
is underpinned by the following  
sub-targets to further promote the social 
and economic development of our 
communities.

Our communities remained an important focal 
point during 2020, particularly through the 
COVID-19 pandemic. Throughout the year, a 
total of 67 SED activities took place and our 
education-related target of reaching 20,000 
learners in 2020 has been achieved. 

Although all the activities were equally important 
to us, in a year marked by the global pandemic 
the ‘Give it Up for COVID-19’ campaign 
stood out above all for its global impact and 
magnitude, with more than 20 SED activities 
delivered as a result.

OUR COMMUNITIES CONTINUED

Targets/Area 2020 Performance

• A minimum of 12 SED activities in 2020. • 67 SED initiatives delivered.

Educating tomorrow’s problem solvers

•  Increase educational impact – reach 
100,000 learners over the next three years  
(20,000 in 2020).

• Develop the Sonnedix education portal  
of resources for students and teachers.

•  Expand our Scholar programme worldwide 
and encourage girls to enter STEM careers 
by hosting targeted education and career 
events.

• Visits to at least 10 local schools annually  
to raise awareness.

• Quarterly seminars of our Sustainability 
Academy to raise awareness of climate 
change and other ESG-related issues.

• 20,250 students reached.

•  Educational portal on the website launched.

•  Scholar programme launched in Puerto Rico and 
2nd edition successfully delivered in France.

• 4 STEM career events, 1 of which specifically 
targeted women.

•  2 site visits by schools and universities.

•  5 virtual lessons delivered to schools and 
universities.

• Sustainability Academy launched with 2 internal 
sessions delivered in Q3 and Q4, along with  
4 sessions for Sonnedix’s kids.

Helping local communities through solar:

•   Establish a charity or another suitable 
initiative/framework for a structured and 
impactful community investment.

•  Use solar panels to improve infrastructure 
in the local community and/or develop local 
labour skills in solar.

• Volunteering activities to plant trees, clean 
beaches and preserve the local environment.

•  Corporate community investment framework 
is under development (ongoing). In 2020, a 
project-level community investment framework 
was established for our largest project under 
construction in Chile.

•  Community investment in 2020: €327,485*.

• Targets for local labour hiring and training included 
in all new E&C and O&M contracts.

• 4 volunteering activities and ESG day delivered.

*  €248,499 excluding community investment derived from contractual obligations.

Suwa educational site visit, 2019Sonnedix Atacama Solar, communities
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Give it Up for COVID-19 
At Sonnedix, we wanted to help those most 
vulnerable within our communities, so we 
designed a donation campaign mirroring our 
previously successful ‘Give it Up for Puerto 
Rico’ campaign for Hurricane Maria relief.

The ‘Give it Up for COVID-19 Relief’ 
campaign provided the opportunity for team 
members to donate funds in the form of 
annual leave or salary sacrifice. The donation 
raised by employees was matched by 
Sonnedix to bring a total of EUR 130,000 
to fund relief projects in all countries of 
operation. 

The employee-raised funds were used 
for local emergency relief (supporting the 
local hospitals/Red Cross organisations or 
partnering with food banks and services 
delivering food to the elderly and to families 
in low-income areas), while the company 
matching element was used to partner 
with schools in impoverished areas near 
our offices to provide laptops and remote 
learning support to students. The campaign 
is a great example of putting our value ‘Do 
the Right Thing’ into practice and impacted 
over 6,000 learners and provided over 
300,000 meals to those most at need, 
among other benefits. 

USA & PUERTO RICO
• Donation to the Boys and 

Girls Club of PR to assist 
learning

• Direct assistance to teachers 
to help them adapt to online 
learning by providing them 
with tech equipment and 
other school supplies 

• Book donations to local 
libraries and under-privileged 
schools to spread education 
regarding solar energy and 
climate change

• Food distribution in Isabella 
and Salinas

• Donation of food to  
children and adults in need 
in Palm Beach Broward, 
Miami-Dade, and Monroe 
Counties

SOUTH AFRICA
• Provision of PPE (masks, 

thermometers, sanitiser)  
to schools to help meet the 
minimum requirements to reopen

• Provision of food parcels  
to vulnerable households

JAPAN 
• Study supplies and food 

provision to children in need

• Support to young adults 
graduating from foster homes 
during the pandemic

FRANCE
• Assistance with distance learning  

and reducing education inequalities

• Support for healthcare staff, 
researchers and vulnerable people

ITALY
• Laptop donations through  

the Municipality of Milan

• Food delivery to the elderly and to 
families facing economic difficulties 
due to COVID-19

€129,678 
Raised

20+
Activities

+6,154
Learners 
impacted

+299,578
Meals  
provided

+5,566
Community 
members 
impacted

UK
• Provision of assistance with home-schooling.

• Delivery of surplus food to charities and schools 
so they can provide healthy meals to the most 
vulnerable

Overview of activities and impact

OUR COMMUNITIES CONTINUED

CHILE
• Training course on ‘Inclusive 

coexistence at the school’  
delivered to the teachers of schools  
in socio-economically vulnerable areas

• Food donation and blanket provision  
to three municipalities close  
to our projects

SPAIN
• Urban camp to combat the impact of the 

lockdown on kids from deprived areas

• Assistance in the combination of education 
through remote school support and providing 
technological tools to carry on learning

• Provision of food, basic goods,  
employment support and hospital services
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Educating tomorrow’s problem solvers
As part of our Sustainability Strategy, we are 
aiming to reach 100,000 learners by 2023, 
through encouraging the teaching of issues 
such as climate change, sustainability, and 
renewable energy, and improving access to 
educational opportunities for children and 
young adults. 

To continue enhancing our educational impact 
despite the pandemic, and to assist teachers 
and parents with the forced home-schooling 
as a result of lockdown, Sonnedix launched 
a number of initiatives which allowed us to 
achieve our 2020 target of reaching 20,000 
learners. A selection of these initiatives is 
presented in the table on the right:

Progressing towards our 
commitment of reaching 100,000 
learners by 2023:

20,250 learners reached in 2020 

Delivering virtual lessons on climate 
change, solar energy and other 
sustainability topics

•  Virtual lessons delivered to classrooms in the UK, Spain and Chile.

•  Virtual lessons to Sonnedix’s kids in multiple languages and jurisdictions.

•  Attendance and organisation of virtual career fairs and conferences:
- UK Youth Climate Summit.
- Virtual career fair in Spain.
- Southwark School careers event.
-  Careers presentation at the London Business School.

Enhancing access to educational 
resources at home  
or at schools

•  STEM at home box with practical solar energy-related activities for Sonnedix families and friends.

•  Sonnedix Sustainability Academy: resource bank on climate change  
and solar energy. https://www.sonnedix.com/sustainability-academy

Providing educational site visits  
to our plants

•  A group of students from the University of Jaén visited Sonnedix Linares solar plant, in southern Spain, as part of our 
ongoing collaboration with the university.

• A group of school children visited one of our sites in Japan, Suwa, to learn about solar energy from our engineers 
and team on the ground. 

Providing educational materials 
to schools with a focus on STEM 
learning 

•  US: Direct support for teachers to ensure they had the equipment needed to teach remotely through Donorschoose.
• South Africa (Prieska): 

-  Reoccurring programme to provide sanitary towels to those most at need to prevent many girls from not attending 
due to the lack of affordable feminine hygiene products. 

- Early childhood nutrition support.
- Vouchers for school supplies and uniforms.
- Bursary programme to facilitate access to universities in South Africa for learners in Prieska. This includes 

accommodation, tuition, books, and additional personal allowance, etc.
- Donation of STEM boxes on solar energy.

• Germany:
-  Donation of a science project kit (electric generator) to a school.

• Spain:
-  Donation of environmental books and stationery supplies made of sustainable materials to two schools in Madrid.

• Italy:
-  Donation of environmental books and a story-telling activity for learners. 

OUR COMMUNITIES CONTINUED

Science project kit donation, Germany
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We Share Solar
We Share Solar is an education  
programme that uses solar energy  
to improve educational opportunities  
in Africa while aiding the teaching  
of solar energy in developed countries. 
Teachers in the US are trained to lead their 
students to build solar suitcases, which 
include everything required to  
build a stand-alone 12-volt DC solar 
power system. As they build, they learn 
about solar energy and electricity and 
about global energy poverty. At the end 
of the build, the students donate one of 
their classroom’s suitcases to a school 
in an energy-poor region of the world, to 
allow education to be enhanced in areas 
that purely rely on sunlight. The suitcases 
light up these classrooms to help enable 
teaching to continue.

In 2020, Sonnedix donated funds to 
support five ‘We Share Solar’ suitcases. 
By doing this, we expect to improve the 
schooling experience of 1,250 children in 
Africa (assuming 250 students per suitcase 
over five years). Also, students in the US 
will learn about solar energy through the 
programme, and its importance in meeting 
global energy needs, further increasing  
the impact.

Sonnedix Sustainability Academy
In summer 2020, we launched the 
‘Sonnedix Sustainability Academy’ with  
a view to communicating sustainability- 
related topics, both internally to our 
Sonnedix One Team and externally to the 
problem solvers of tomorrow. This impactful 
long-term initiative allows us to reach 
students and teachers across the globe, 
providing them with classroom and online 
learning resources, such as worksheets, 
videos, presentations and lesson plans. 
This growing bank of resources is available 
in multiple languages and has, so far, 
reached approximately 4,200 learners,  
and counting! 

Find out more about  
the Sustainability Academy here: 
https://www.sonnedix.com/sustainability-academy 

This impactful long-term initiative 
allows us to reach students 
and teachers across the globe, 
providing them with classroom and 
online learning resources, such as 
worksheets, videos, presentations 
and lesson plans.

“
Classroom activity, Spain Sonnedix partner, We Share Solar

OUR COMMUNITIES CONTINUED
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Helping local communities through solar 
One of our greatest areas of impact comes 
from improving the local community through 
solar, incorporating Sonnedix’s area of expertise 
and pool of resources to benefit the local 
community.

This occurs through projects to supply  
solar power to schools, hospitals, community 
facilities and through using solar energy to 
improve street lighting or support irrigation in 
the local community, among others.

Our Sustainability Strategy contemplates the 
creation of a charity or other suitable framework 
for a structured approach to our corporate 
community investment effort. In 2020, we 
developed and launched a project-based 
community investment framework for our 
largest project under construction, and we  
took the first steps to understand what 
structure would work best at a corporate level.

Sonnedix Scholars
In 2019, we launched the Sonnedix 
Scholars programme in France.  
This annual programme looks to find a 
high-performing student who shares our 
values and has the potential to be an 
‘innovator of the future’. 

The successful applicant receives a 
financial contribution in support of their 
studies, work experience through a 
paid internship and a mentor within 
the company. The scholar will also 
be introduced to soft skills such as 
networking, CV and interview skills, and 
given access to our alumni network as it 
grows over time. 

This is a next step in our SED activities 
and a cornerstone in our commitment 
to educating the problem solvers 
of tomorrow. The aim is to roll out 
this programme in each country of 
operation over time so, in 2020, as well 
as welcoming a new French scholar, we 
were excited to share the first expansion 
of the programme to Puerto Rico! 

Sonnedix Atacama Solar  
Community Investment Framework
In spring-summer 2020, Sonnedix 
launched the Community Investment 
Framework (CIF) for its 170MW project in 
the desert of Atacama in Chile. 

The CIF is a fund created by Sonnedix 
to extend cooperation with the local 
communities beyond the construction 
phase and establish long-term relationships 
over the 20 years of operation of the 
project.

The objective of the CIF is to set out an 
initial five-year framework for community 
investment during the project operational 
phase with the aim of improving social, 
economic and environmental wellbeing of 
the communities located in the proximity 
of the project. Following the initial five-year 
period, the effectiveness of the plan will 
be reviewed, and any amendments to be 
made will be done before rolling-out the 
subsequent 5 to 10-year programmes.

The initiative has had an excellent reception 
from the communities, which submitted 18 
applications aligned with Sonnedix’s three 
community investment pillars: educating the 
problem solvers of tomorrow, improving the 
communities through solar and preserving 
the local environment.

Projects were preselected by the 
Sonnedix steering committee using the 
following criteria: environment, social and 
governance impact; projects targeting 
vulnerable groups, indigenous peoples  
and/or women; and quality of the proposal.

The funds will be allocated to the shortlisted 
projects in Q1-Q2 2021 for implementation 
during the 2021 calendar year.

The Sonnedix Team Sonnedix Atacama Solar, groundbreaking ceremony

OUR COMMUNITIES CONTINUED

Find out more about  
the Sustainability Academy here: 
https://www.sonnedix.com/impact/scholar
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20 
ATTENDEES RECEIVED 
16 HOURS OF TRAINING 
OVER TWO DAYS TO 
ACQUIRE INTRODUCTORY 
KNOWLEDGE IN SOLAR  
PV SYSTEMS

Local job creation and capacity building
At Sonnedix, we aim to create diverse and 
accessible employment opportunities for the 
local communities throughout the lifespan of 
our projects across the globe. 

As such, we aim to employ a minimum of 
40% local labour on our construction projects 
through our contractors and subcontractors. 

To ensure these targets are pursued in our 
projects, we included them as contractual 
obligations in all new construction contracts 
and tracking systems were developed 
throughout 2020 to allow us to report on our 
progress against this target going forward.

In addition to promoting local labour on our 
projects, Sonnedix strives to make a long-
lasting and positive impact on the communities 
by providing training to help them build their 
skills and improve their future job prospects  
in the field of solar energy.

Certified training in solar energy
A certified training course ‘Installation and 
maintenance of solar PV Systems’, was held 
in November 2020 in Pica, Chile, for local 
community members to participate. 

The objective of the course was to increase 
the participants’ job prospects once the 
construction phase of the Sonnedix 
Atacama Solar plant is over. Organised in 
conjunction with our EPC contractor on site, 
this face-to-face training course followed 
strict COVID prevention procedures to 
ensure attendees were always safe.

Traning at Sonnedix Atacama Solar, Chile

OUR COMMUNITIES CONTINUED
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Corporate volunteering
The year 2020 proved to be a difficult time 
for volunteering opportunities due to the 
movement restrictions in place across  
the globe. 

However, some events were still able to go 
ahead with appropriate precautions and in 
accordance with local legislation. Combined, 
these local events added up to more than 60 
hours of corporate volunteering.

To learn more about some of our SED stories, check the 
‘Stories’ section on our website:  
https://www.sonnedix.com/stories Sonnedix’s virtual ESG awareness day

Due to the limitations on in-person 
volunteering, a virtual ‘ESG day’ was 
celebrated in December 2020, which  
saw the whole Sonnedix One Team  
come together.

We all participated in a morning of 
discussions about sustainability and ESG, 
and what individuals can do to make a 
difference in their own lives during the 
pandemic. The day began with a virtual 
screening of WWF’s 'Our Planet: Our 
Business', a film inspired by the ‘Our 
Planet’ Netflix series, as a chance for us 
to gain some perspective of the world’s 
most pressing sustainability issues and 
potential solutions. The team were then 
asked to choose between one of three 
workshops (hosted by members of the 
ESG team) covering waste, tree planting 
and biodiversity.

The workshops were both informative 
about the importance of each topic and 
provided practical tips and tricks to make 
a difference at home and in the local 
community. 

The final part of the morning saw all the 
teams come back together to make a 
commitment to the environment through 
the sharing of individual pledges. The day 
ended with a ‘Me Time’ afternoon which 
was supported by a mandatory electronic 
silence allowing an opportunity for the 
Sonnedix One Team to disconnect.  Country Volunteering activity

Puerto Rico International Coastal Clean-up.

Spain  Virtual ‘Women’s Race’ in benefit of breast cancer  
awareness charities.

France  Canal clean-up to prevent the impact of disposable  
masks on the water.

Miami  Paddle Against Pollution, kayaking and collecting trash along 
the way.

Community Investment Standard  

Social and Economic Development Standard 

RESOURCESOUR COMMUNITIES CONTINUED

 Sonnedix Miami Team, ESG Day 2019

Sonnedix ClimateForce Expedition
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INTRODUCTION TO GOVERNANCE

“We are a responsible renewable energy 
producer and it is our duty to make sure that 
our operations in pursuit of generating clean 
electricity are held to the highest ethics and 
governance standards.

Integrity in action, fairness in conduct and 
respect for all are the guiding principles crucial 
for Sonnedix to achieve its goal of smartly 
expanding the adoption and impact of solar 
energy. We are a responsible renewable energy 
producer, and it is our duty to make sure 
that our operations in pursuit of generating 
clean electricity are held to the highest ethics 
and governance standards. That is why we 
implement sound governance procedures 
across our global operations to ensure we 
have effective oversight and accountability 
mechanisms in place. 

Our Sonnedix Sustainability Strategy has 
established the core governance initiative of 
100% transparency, accountability, diversity 
and safety. This will be achieved through a 
number of sub-initiatives implemented at the 
corporate, office and project level and through 
effective implementation of the Sonnedix 
Governance Policy and Standards.

The Sonnedix Team, Madrid

Click here to download  
our Governance Policy  
and Standards document.

Maurizio Grassi, presenting

* Please note that this figure might include employees who joined at the end of 2019 but completed the training in 2020.

47%
OF NEW HIRES IN 2020 

WERE WOMEN

296
DUE DILIGENCE OF THIRD 

PARTIES UNDERTAKEN 

125
NEW JOINERS  

COMPLETED THE LEGAL 

AND COMPLIANCE 

TRAINING*
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BUSINESS ETHICS

We have strong values and clear policies 
and standards in place to support our 
employees in ‘Doing the Right Thing’. 

Our Code of Ethics and Business Conduct 
provides information, support and resources 
to help us act ethically and comply with the 
laws and regulations that affect our business. 
It is what allows us to maintain the trust we 
have built with our employees, investors, 
business partners, communities and other 
stakeholders. 

Sonnedix encourages all employees to report 
any violations of the Code or other standards 
and policies, so that the highest level of 
accountability is ensured. This can be done 
through our internal Whistleblowing and 
external Grievance management channels.

Anti bribery and corruption
Our compliance expectations apply to 
all Sonnedix employees, suppliers and 
contractors and extend to the highest  
levels of the company. The Audit and Risk 
Committee has risk oversight responsibility  
for these matters, including compliance with 
our anti-corruption and bribery policies. 

We have put in place a strict compliance 
programme with regard to the active 
avoidance of corrupt practices and 
compliance with local laws which includes  
the following key fundamental elements.

 
No facilitation 

payments

 
No political 

contributions
 

Charitable 
donations in 

compliance with 
applicable laws 

 
Due diligence 

performed for all 
Global Partners

 

ANTI  
CORRUPTION 

COMPLIANCE 
PROGRAMME

No bribery  
accepted or 
performed

Only modest  
gifts and hospitality 
accepted/provided

Lobbying not to  
be misused for 

corrupt or illegal 
activities

Transparency and 
accountability for  

any relationship with 
public officials

52Letter from the CEO About Sonnedix Sustainability 2020 at a glance Environment Social Governance About this report Annexes



Sonnedix Power Holdings Limited Sustainability Report 2020

Internal Whistleblowing Channel
An important aspect of our accountability and 
transparency is providing our employees with  
a mechanism to enable them to voice concerns 
if they discover information that they believe 
shows wrongdoing. 

Our Whistleblowing Channel provides a method 
for properly addressing concerns about a 
risk, misconduct, malpractice or wrongdoing 
that individuals within Sonnedix may have, 
while also offering whistleblowers protection 
from victimisation, harassment or disciplinary 
proceedings. As a result of the implementation 
of our Whistleblowing policy, one critical 
concern was raised in 2020. 

Targets/Area 2020 Performance

Business ethics To the best of our knowledge, no confirmed incidents 
or legal actions have been recorded through the 
channels the company has in place regarding:

• Anti-corruption and bribery.

•  Anti-competitive behaviour, anti-trust or monopoly 
practices.

In compliance with our policies and standards,  
no political contribution has been made.

•  Whistleblowing Channel: 1 concern raised.

BUSINESS ETHICS CONTINUED

Third Party Grievance Mechanism
Alongside the Whistleblowing Channel,  
our Grievance mechanism, described in  
the Social chapter of this report, allows third 
parties to share any concerns over compliance 
breaches. One of the grievances that was 
anonymously raised in 2020 alleged unethical 
behaviour by an employee of one of our 
construction contractors. In parallel with the 
investigation by our ESG team, we organised 
an external audit by a third party to ensure an 
independent review of the grievance. Following 
a comprehensive investigation, no evidence 
was found to support the allegation. Whilst 
the grievance was subsequently closed and 
no further concern was raised by the grievant 
who instigated it, we continued to monitor 
the contractor and implemented additional 
control measures and oversight through our 
community relations officer on the ground. 

Conflicts of interest
One of the key tenants of our corporate 
governance is managing any conflicts of 
interest presented to the business. As with 
every year to date, our new joiners are asked 
to complete a ‘Conflict of Interest Disclosure’ 
within the first two weeks of employment and 
existing employees and directors are also 
requested to update their disclosure at the  
start of the year.

For further information on grievances logged in 
2020 and their status, refer to the Social chapter 
of this report.

Anti-bribery and Corruption Standard 

Whistleblowing Policy 

RESOURCES

The Sonnedix Team, Puerto Rico

Axel Thiemann, in conversation

Our commitment: 100% transparency, accountability, diversity and safety.
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CORPORATE GOVERNANCE

Effective corporate governance is essential 
for long-term value creation. It is what 
enables us to achieve our strategic goals 
while operating more efficiently and 
minimising risks. 

Our Corporate Governance framework 
is described in depth in The Sonnedix 
Corporate Governance Guidelines, which 
provide the Sonnedix Board of Directors, 
its various committees, individual directors 
and management with the framework for 
governance within the Sonnedix Group.

The guidelines define the way Sonnedix and its 
entities are governed, marking the structure of 
the business outlined on the right:

Board of Directors
• Chairman, CEO and 5 other 

directors.
•  Legally responsible individuals  

and representatives of Sonnedix.
• All authority for decisions and actions 

rests with the Board of Directors, 
and choices are made to delegate 
authority to the CEO, any functional 
managers, or to any other specified 
person.

Global Leadership Team
• Responsibility over the day-to-day 

operation, control and functional 
decisions in running the company.

• Functional responsibility with every 
employee working as part of a 
functional team led by them.

Sonnedix One Team
• The Sonnedix One Team are 

ultimately responsible for executing 
the strategy of the company and 
ensuring all efforts are taken to 
achieve Sonnedixs' goals.

• Every team member should comply 
with Sonnedix's policies and code 
of conduct.

BOARD OF 
DIRECTORS

GLOBAL 
LEADERSHIP 

TEAM

SONNEDIX  
ONE TEAM

The Sonnedix Team, Madrid
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Board of Directors
Sonnedix is led by executives with global 
experience in project financing and asset 
management, engineering and operations and 
every aspect of the renewable energy value 
chain. They work together to ensure Sonnedix 
contributes to expanding the adoption 
and impact of solar power while growing 
sustainably, profitably and responsibly. 

Our Board is uniquely positioned to 
effectively guide our strategy and oversee 
our rapidly growing operations. To evaluate 
its performance, our Board undertakes 
effectiveness reviews at least every other 
year. As part of the 2020 Board effectiveness 
survey, the members of the Board evaluated 
effectiveness against a number of topics, 
including more than 15 ESG-related topics 
such as ESG oversight by the Board, culture 
and diversity. 

CORPORATE GOVERNANCE CONTINUED

Carlos Guinand 
Director and Chairman

Provides strong leadership, clear organisation and direction  
aimed at utilising the Board for well-defined outcomes.

Where appropriate, delegates responsibilities to directors and 
management to leverage backgrounds and experiences and 
foster stakeholder engagement.

Axel Thiemann 
Director and Chief Executive Officer

The roles of Chairman and CEO are distinct within Sonnedix,   
and the decision to keep the roles separate is subject to review 
every two years along with the responsibilities of the positions, 
and the qualifications to hold them.

SONNEDIX'S BOARD OF DIRECTORS: FUNCTIONS AND COMPOSITION

COMMITTEES:

• Audit & Risk.
• Budget.
• HR & Compensation.
• Investment.
• Performance.
• G2C/GFD (Going to customer  

and greenfield development).  
• Each committee operates under  

a written charter that sets forth  
the purpose and responsibilities  
of the committee. Each committee  
is chaired by a Director who,  
in accordance with the committee 
charter, determines the agenda,  
and the frequency and length  
of the meetings. 

• All committees report regularly to 
the full Board with respect to their 
activities. 

Marko Josipovic

 
Non-Executive 
Director

Petros Kitsos
 
 
Independent  
Non-Executive 
Director

Steen Stavnsbo

Independent  
Non-Executive 
Director

Karen J.  
Plessinger
 
Independent  
Non-Executive 
Director

Susan E. Gonzalez
 
 
Independent  
Non-Executive 
Director

28% WOMEN

4/7 DIRECTORS  
INDEPENDENT

4 BOARD MEETINGS AND 32 
COMMITTEE MEETINGS IN 2020

BOARD EFFECTIVENESS  
SURVEY COMPLETED  
IN 2020

EFFECTIVENESS OF THE BOARD 
WAS ASSESSED AGAINST MORE 
THAN 15 ESG TOPICS
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Our sustainability governance
Strong sustainability governance structures  
and clear lines of accountability enable us 
to deliver on the Sustainability Strategy 
commitments and on our ESG Policies 
and Standards. An overview of the ESG 
responsibilities within Sonnedix is described  
in the diagram on the right.

Accountability and transparency are amongst 
our core governance objectives. As such, we 
hold ourselves accountable for our sustainability 
goals, commitments and targets through 
metrics, measurement and annual reporting, 
including the publication of annual sustainability 
reports. This report constitutes our first annual 
Sustainability Report and is signed off by the 
Chairman and the CEO. 

Leading to the preparation of this report, 
Sonnedix undertook a materiality assessment 
to identify the most relevant ESG topics for 
the Group, updating on the previous analysis 
undertaken in 2016. The Board of Directors, 
along with the members of our Global 
Leadership Team and some key functional 
managers, contributed as key internal 
stakeholders, thus ensuring that their views 
on the impact of the material topics on the 
company were incorporated. 

We seek to keep our Board updated on relevant 
ESG-related initiatives and performance.  
As such, our General Counsel and the ESG 
team present up-to-date information on our 
ESG performance at each Audit and Risk 
Committee meeting.

Targets/Area 2020 Performance

Increase accountability through public 
annual sustainability report against targets 
and quarterly sustainability updates to the 
Board of Directors and at the country team 
briefs

•  First annual Sustainability Report prepared  
(this report). 

• Materiality assessment conducted.

• ESG updates at each Audit and Risk  
Committee meetings. 

• Monthly ESG updates at the country team briefs.

CORPORATE GOVERNANCE CONTINUED

Chairman – Sponsor  
of ESG activities

• Highest individual 
responsible for ESG 
matters.

CEO – Drives ESG 
performance across 
the business

• Reports to the 
Board against 
key sustainability 
strategy targets and 
performance.

Highest governance 
body responsible for 
ESG matters

• Establishes the 
strategic direction of the 
Sonnedix Group and 
guides and monitors 
overall sustainability 
performance and 
management.

GLT sponsor for ESG

• Provides regular reports 
and updates to the 
CEO, Chairman and 
Board of Directors.

• Provides regular 
updates to the Audit 
and Risk Committee 
where ESG is a 
permanent item  
on the agenda.

Responsible for the 
ESG Management 
System

• Ensures the 
implementation of the 
Sonnedix Sustainability 
Strategy.

• Confirms observance 
of the ESG Policies and 
Standards.

• Provides updates to 
the General Counsel 
and the Audit and Risk 
Committee on a regular 
basis.

The ESG team

The team consists 
of subject matter 
specialists that support 
the business on ESG 
issues, priorities and 
actions, and engage 
stakeholders to identify 
best practices, mitigate 
risk and effect change. 
They are further 
supported by the ESG 
Champions in each of 
our offices. 

Chairman/CEO
General  
Counsel

ESG 
manager

ESG 
team

Board of 
Directors

Local ESG 
Champions

Corporate Governance Policies and Standards  

- Corporate Governance Guidelines 

RESOURCES

Our commitment: 100% transparency, accountability, diversity and safety.
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SENSE OF BELONGING

We want every team member at 
Sonnedix to feel authentically welcome 
and integral to our team, so that we can 
attract and retain the best diverse talent 
possible across the organisation and at 
all levels. We embrace the opportunity 
to build a safe, open and supportive 
culture, where everyone has a voice and 
we can learn from the diversity of our 
lived experiences. 

At Sonnedix, we work together as a diverse 
organisation across the world to achieve 
our purpose. The diversity of our team and 
our inclusive approach are integral to our 
sustainable growth. We are committed to 
contributing effectively and constructively, 
acting with consideration to better 
understand our differences, issues  
and perspectives. 

In our drive to be a more diverse and inclusive 
company, 2020 saw the development of our 
EDI policy and manifesto documents that set 
out Sonnedix’s commitment to diversity and 
the roadmap ahead across our culture, our 
team and our partners. We promote equity, 
diversity and inclusion in the workplace 
through the development of an EDI framework 
encompassing our policies, training provision, 
communications, employee engagement, 
inclusive management practice and monitoring. 

At Sonnedix, there are three pillars that 
underpin our approach to advancing EDI 
across all aspects of our company  
(as seen on the right).

FAIRNESS

As a company, we are committed to  
ensuring that all employees are treated 
fairly and have equality of access to 
opportunities and progression. This is 
a fundamental principle driving our EDI 
agenda, as we want everyone to be the 
best they can be, feel engaged and be 
able to be themselves at work.

GROWTH MINDSET

We believe that our team members will 
continue to develop and learn over time. 
We are committed to ensuring that we 
identify and tackle obstacles or barriers 
that can get in the way of this, so that 
everyone has an opportunity to grow, 
along with the company.

OUR PRIORITIES

During 2020, we ran our first EDI survey 
and focus groups. These initiatives helped 
us to identify our priority areas of focus and 
develop an EDI strategy and action plan 
(2020-2023), setting out the key steps and 
priorities for further advancing aspects of 
diversity, as shown below.

Inclusive culture
• Invest in, develop and offer  

career progression to our  
people, ensuring fair access  
to opportunities.
•  Invest in and develop  

our people.
• Introduce leadership 

objectives and training.
• Undertake diverse recruitment.

Gender
• To promote the representation 

and advancement of women  
in Sonnedix.

Race & ethnicity
• To focus on race and ethnicity, 

racial diversity & intercultural 
competence.

Disability & wellbeing
• To promote good mental health 

and provide an environment 
where everyone can manage  
their wellbeing, and where 
disabled employees can do  
their best work.

Age diversity
• To enhance intergenerational 

understanding and ways  
of working.

EQUITY, DIVERSITY AND INCLUSION (EDI)
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35%
OF WOMEN ACROSS  
THE ORGANISATION

22%
OF MANAGERIAL 
POSITIONS ARE  
HELD BY WOMEN 
/20% of all women in the 
company are in managerial 
positions.

47%
OF NEW HIRES IN  
2020 ARE WOMEN

Further to the overarching EDI strategy,  
the Sonnedix Sustainability Strategy reflects on 
our wider corporate EDI initiatives and includes 
a number of EDI-related targets.

Targets/Area 2020 Performance

40% of hires to be women from 2020 •  Exceeded: 47% of new joiners and 40% of 
permanent manager roles recruited in 2020  
were women.

Reviewed internal procedures  
and processes to further encourage 
recruitment and promotion for other types 
of workplace diversity and inclusion (e.g. 
ethnicity/race, workers with disabilities, 
LGBT, age, etc) by 31 December 2020

• Achieved (further information on page 59).

Implement a process of diversity review 
and minimum thresholds as key criteria for 
selecting potential partners

•  Implemented within the Sonnedix Legal and 
Compliance function, through the Request for 
Proposals process for 2021-22 preferred panel 
of law firms. We aim to expand to other business 
functions going forward.

Further encourage participation of women  
in our projects, for example by designating  
a women’s champion on all medium and 
large-scale construction projects (applies  
to projects >20MW)

• All new construction EPC contracts updated  
to include this requirement.

• Achieved on our largest construction project  
in 2020.

40% of hires to be women from 2020
Our principle remains that we will always hire 
the best person for a role, regardless of gender 
or any characteristics. The focus has been on 
ensuring equality of opportunity and access. 
The 40% goal was very challenging given 
women are a minority of the talent pool in nearly 
all functional areas and this representation also 
varies by geography – sometimes with women 
representing under 20% of the talent pool. As 
such, this has involved a complete review of 
all aspects of the recruitment process from 
defining roles to onboarding. The goal of 40% 
women hires was exceeded in 2020 with 47% 
of new joiners being women. 

The Sonnedix Team, Chile

EQUITY, DIVERSITY AND INCLUSION (EDI) CONTINUED

Our commitment: Achieve gender balance at all levels, including equal pay for equivalent work,  
effective policies and practices to ensure equitable career flows, and an inclusive culture by 2024;  
and increase representation of other under-represented groups (ethnicity, disability, etc).
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EQUITY, DIVERSITY AND INCLUSION (EDI) CONTINUED

Reviewing internal procedures and 
processes to further encourage EDI
There is a high degree of variation in the legal 
and cultural aspects of acceptable practice 
in relation to protected characteristics and 
minority/under-represented groups in the 
countries where we operate. 

In order to ensure we were embedding 
and strengthening an inclusive culture  
and encouraging diversity in recruitment  
(retention and promotion), we undertook a 
strategic review of our approach to equity, 
diversity and inclusion, all with the help of 
an EDI consultant. This involved leadership 
workshops, focus groups and a company-
wide survey. As a result, we put in place 
the governance and building blocks for a 
self-sustaining focus on EDI throughout 
the business, culminating in our new EDI 
Steering Group, Champions, strategic 
themes, policy and EDI manifesto. 

Beyond this, we reviewed our recruitment 
practices and ensured all adverts are run 
through an inclusion decoder software 
and are advertised widely, and that our 
interview panels represent diversity from 
within our teams with interviewers trained 
on unconscious bias. We also developed 
a candidate pack, widened our online 
channels and leveraged our online presence 
to recognise and celebrate diversity in the 
workplace and our inclusive culture. This, 
along with a new flexible policy and extended 
maternity and paternity benefits, contributed 
to make Sonnedix a more accessible 
employer. 

Finally, we will enlist the support of our newly 
established EDI Champions and ‘One Team 
Network’ Group Leaders to further address 
areas we can improve internally and then 
reflect in our recruitment process.

“We put in place the governance and building blocks for 
a self-sustaining focus on EDI throughout the business, 
culminating in our new EDI Steering Group, Champions, 
strategic themes, policy and EDI manifesto. 

‘One Team Network’  
and ‘My Connection Groups’
Launched in July 2020, the ‘One Team 
Network’ exists to help support a sense of 
inclusion and belonging among Sonnedix 
employees while fostering a way to connect 
at a local and global level. 

As part of this global network, the  
‘My Connection Groups’ were launched  
in summer 2020. ‘My Connection Groups’ 
are voluntary, employee-led groups of 
Sonnedix One Team members that join 
together based on shared identities, 
interests, backgrounds, or life experiences 
in order to help provide support for career 
and personal development. It also ensures 
that the Sonnedix leadership and wider 
company are aware of and understand 
issues, views and needs of the Group.  

The groups are also open to allies – anyone 
who is interested in supporting the Group’s 
purpose. In this way, each and every 
Sonnedix employee can take part in the 
conversation and help promote diversity 
within the company. 

In 2020, four ‘My Connection Groups’  
were established:
• ‘Sonnedix Women’s Alliance’, 

whose purpose is to promote 
the representation and thriving  
of women in Sonnedix.

•  ‘Returning from Leave’, created to 
openly discuss practical ways to return 
from parental, career, or caretaker leave.

•  ‘LGBTQ+’, which aims to raise 
awareness and educate the business 
regarding the LGBTQ+ community and 
related topics; and

• ‘Career Kickstarter’s Network’, which 
seeks to promote the development and 
empowerment of those at the start of 
their careers.

The Sonnedix Team (Japan)
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EQUITY, DIVERSITY AND INCLUSION (EDI) CONTINUED

Implement a process of diversity  
review as key criteria for selecting 
potential partners
The process of diversity review has been first 
demonstrated within the Sonnedix Legal and 
Compliance team, through the Request for 
Proposals (RFP) process for the 2021-22 
preferred panel of law firms.

As part of the RFP offering documents,  
and for the first time, a specific section on 
corporate culture was included. Law firms were 
asked to provide answers to seven questions, 
covering  the culture and values of the firm and 
sustainability and corporate social responsibility. 
In relation to EDI, questions covered the firm 
approach to EDI, supporting initiatives and,  
if available, diversity indicators for each firm. 

Following receipt of the responses, firms  
were scored per question and the points were 
factored into the firm's overall score, influencing 
the selection of firms to be included within the 
preferred panel for 2021-22. 

Designating a women’s champion  
on construction projects 
An example of fostering EDI on the ground 
is the Sonnedix Atacama Solar project in 
Chile which began construction in 2019. 

On our largest construction project to 
date, sustainability has been a huge 
component throughout, including 
empowering local women. 

We appointed a designated ‘Women’s 
Champion’, whose role was to inspire 
and provide opportunities for the training 
and employment of women on the 
project. The project further proposed  
to improve the working and educational 
opportunities of women, particularly 
indigenous and national migrant women, 
through the inclusion of these groups  
in the energy sector.

A project-specific Gender Action Plan was 
developed, which outlined the project’s 
key commitments and objectives to 
promote women's participation throughout 
construction and operation.

The above initiatives led to 47 women  
(17% of the total workforce) employed 
during peak construction. Furthermore, the 
work improved the business opportunities 
for local female entrepreneurs through the 
acquisition of goods and services from 
women-owned enterprises.

Sonnedix Atacama Solar women workforce, Chile

The Sonnedix Team, Chile

The Sonnedix Team, Japan
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COMPLIANCE

Internal Whistleblowing Channel
Our compliance expectations apply to all Sonnedix employees, our Global Partners and 
extend to the highest levels of the company. The Audit and Risk Committee of our Board 
of Directors has oversight responsibility for these matters. To ensure ongoing compliance, 
Sonnedix has developed a compliance review process summarised below:

“Adherence to laws, regulations, guidelines and other 
requirements not only grants us our licence to operate in 
the broader sense, but underpins our investors’, partners’, 
and stakeholders’ trust in the business processes we have 
and what kind of partner Sonnedix is.

Marissa Corda 
General Counsel

Sonnedix Compliance  
Review Process

Governance Policy  
and Standards

Global Partners 
Standards of 

Conduct

 
Code of Ethics 
and Business 

Conduct

Anti-bribery 
& Corruption 

Standard 

 
Whistleblowing 

Policy 

 
Third Party  

Questionnaire

 
Third Party 

Certification

The Sonnedix Team, UK
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Spotlight on compliance
Developing bankable sustainable energy 
projects involves liaising with permitting 
and other governmental agencies and off-
takers and, in many cases, working through 
external parties. Given this, our Business 
Development (BD) function is often 
exposed to bribery and corruption risks. 
Therefore, 2020 saw an increased focus on 
the compliance risk specifically tailored for 
development projects.

The initial step consisted of a series of 
communications through the company 
internal channels and a dedicated 
workshop for the BD team, run by the 
Legal and Compliance function. This 
workshop furthered their knowledge around 
compliance processes and procedures and 
opened up discussion between the two 
functions to ensure effective and efficient 
collaboration on these matters. 

Furthermore, we put together a mandatory 
compliance training course specifically 
tailored to focus on the compliance 
process applicable at the project 
development phase, which has been 
completed by all new joiners and existing 
BD team members since its launch in May 
2020. This programme is mandatory for all 
new joiners to the team going forward.

COMPLIANCE CONTINUED

Prior to entering into an agreement with any 
Global Partner, we undertake a documented 
due diligence audit of our partners.  
As a first step, an initial risk assessment 
is carried out to establish the level of due 
diligence required. Once established, research 
is conducted by the Legal and Compliance 
team on the Global Partner’s background, 
reputation and qualifications. Having obtained 
assurance of compliance with our policies and 
standards, the Global Partner is approved upon 
completion of the due diligence. As a result of 
these mandatory compliance checks over 260 
third parties were analysed in 2020, with one 
resulting in rejection due to anti-bribery and 
corruption concerns.

Training and raising awareness of our legal 
compliance work among the workforce has 
been a priority in 2020, with several tailored 
training courses and communications being 
launched and implemented throughout 
the year – including one for our Business 
Development team.

Furthermore, we continued to improve and 
utilise our legal software solutions for integrated 
management and oversight of our contractual 
work. We also provided regular legal and 
regulatory updates for the business and have 
delivered a number of ‘Lunch and Learn’, 
and ‘Trusted Advisor’ sessions and ‘Legal 
Clinics’ aimed at increasing awareness of and 
supporting our One Team in the effective use  
of our internal management systems. 

Targets/Area 2020 Performance

 Maintaining the robust legal and regulatory 
compliance programme

• 266 due diligences of third parties undertaken.

•  125 new joiners successfully completed the Legal 
and Compliance onboarding training*.

•  Spotlight on compliance sessions within relevant 
business functions.

•  Development of a compliance-specific application 
as part of our legal and compliance software 
solution.

•  Quarterly legal and compliance communications 
and awareness-raising campaigns.

•  Data Protection and Privacy policies updated to 
reflect the recent invalidation of the EU-US Privacy 
Shield and the consequences of Brexit.

Governance Policy and Standards 

- Global Partners' Standards of Conduct, Third Party 
  Certification and Third Party Questionnaire 

RESOURCES

The Sonnedix Team, Italy

Our commitment: 100% transparency, accountability, diversity and safety.

* Please note that this figure might include employees who joined at the end of 2019 but completed the training in 2020.
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COMPLIANCE CONTINUED

Focus on ESG compliance
Compliance with our ESG Policies and 
Standards and the Sustainability Strategy is 
an integral part of our Legal and Compliance 
programme. An overview of our ESG 
compliance approach is presented on the right.

Our comprehensive ESG requirements are 
included in all contracts with Global Partners 
and enable us to use our influence and 
commitment to sustainable growth to bring 
about positive change. Besides, we regularly 
perform audits of our projects and suppliers to 
ensure effective implementation on the ground. 
Performance KPIs are also monitored on a 
regular basis through monitoring and reporting 
systems. Internally, we make sure that our 
One Team is fully aware of how we do things 
responsibly through mandatory ESG trainings 
and ESG tailored communication campaigns. 

In addition, we request all our new joiners  
to read and sign their acknowledgement of our 
ESG Policies and Standards and to complete 
a mandatory online ESG training within the first 
two weeks of their employment.

ESG 
compliance

Training

ESG Policies  
and Standards

 
 

Participation 
 in benchmarks

Audits and 
inspections

 
Contractual 
protections:  
ESG Exhibit

Performance 
monitoring  

and reporting 
software
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COMPLIANCE CONTINUED

Targets/Area 2020 Performance

• Maintaining the robust legal and regulatory 
compliance programme

•  ESG Policies and Standards updated and 
rebranded at the start of the year.

•  Online mandatory ESG training for new joiners and 
existing employees launched.

•  Focus, our HSE and sustainability reporting 
software, launched and implemented.

• Embedding ESG Standards in all  
EPC/O&M contracts, including reporting 
ESG data 

•  Updated ESG requirements included in all new 
contracts. Going forward, periodical reviews will 
be conducted to ensure compliance with the latest 
standards.

• Continued participation in industry 
benchmarking platforms such as GRESB 
and maintain GRESB 5* score

• 5* achieved. 

• ESG Global Solar Power Generation Sector Leader 
for the third year in a row.

Among all the activities undertaken as part of our ESG compliance programme in 2020,  
we consider our newly launched ESG online training and the launch of ‘Focus’, our new HSE  
and sustainability software, particularly important given their long-lasting impact and global scale. 

Focus: our HSE and sustainability 
software solution 
In 2020, our monitoring and reporting 
system was further improved with the 
implementation of Focus, our HSE and 
sustainability software that allows us to 
better report, monitor and analyse key 
social, HSE and environmental metrics. 

Not only does Focus allow us to collect  
and consolidate the increased requirements 
for data but it also enables a better trends 
analysis and makes all data available in 
one place. The software covers a range 
of HSE data such as incidents, audits and 
observations; environmental data, such as 
water, waste, and energy consumption; 
and social data including grievances and 
stakeholder engagements.

The Sonnedix Team, Chile

The Sonnedix Team, Chile

Governance Policy and Standards  

- Compliance, Audit and Assurance Standards 

RESOURCES

Our commitment: 100% transparency, accountability, diversity and safety.
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COMPLIANCE CONTINUED

ESG/HSE audits
Environmental, climate, labour, human rights, 
stakeholder engagement and health and safety 
risks must be carefully managed and monitored 
on our projects to mitigate potential negative 
impacts on the natural environments, workers 
and communities in which we operate. Whilst 
we require the Global Partners working on 
our behalf to implement their own assurance 
mechanisms, Sonnedix also undertakes audits 
of our projects and suppliers to ensure that 
our ESG Policies and Standards are being 
followed. 

As such, the Sonnedix ESG and HSE teams 
annually produce a Health, Safety, Environment 
and Community (HSEC) audit plan for 
selected EPC and O&M contractors. Any 
non-compliances identified during an audit are 
reported to the ESG manager and HSE team 
and may be made the subject of an action plan 
provided to all parties involved.

Due to the travel restrictions imposed by 
COVID-19, all audits envisaged for the first 
half of the year were put on hold, with the 
intention to resume later in the year. However, 
restrictions remained in place longer than 
expected. Therefore, to ensure that contractors 
and projects were audited, ‘virtual’ audits 
supplemented with site inspections by our local 
teams took place. In some instances, a third 
party was hired to conduct the audits. 

In addition to audits of our construction and 
operational project, Sonnedix, or specialist 
supply chain auditors working on our behalf, 
undertakes audits of our supply chain partners 
and prospective suppliers.

Targets/Area 2020 Performance

Adoption, implementation and annual review 
of an HSEC audit programme 

•   HSEC audit programme launched.

• 11 HSEC audits carried out.

Launch of ESG training programme 
We launched our mandatory online ESG 
training programme in May. The training 
consists of two modules: Appreciation 
and Application. The Appreciation training 
course is an introduction to the ESG 
Policies and Standards, and is mandatory 
for all new joiners. The Application Training 
presents the topics in more detail for certain 
functions within Sonnedix who need to 
have a deeper understanding of ESG topics 
to perform their tasks. 

In this first year, the ESG online training 
was offered as a refresher for existing 
employees and was made mandatory  
for new joiners. Since its launch,  
115 team members have satisfactorily 
completed the ESG online course. This 
helps to develop an understanding of 
the requirements of the ESG Policies 
and Standards and their implementation 
across the company and externally. 
Additionally, a series of ESG online 
training courses, specifically tailored 
for some key positions within the 
organisation, will be launched in the  
near future. 

The Sonnedix Team, Japan

Governance Policy and Standards  

- Compliance, Audit and Assurance Standards 

RESOURCES

Our commitment: 100% transparency, accountability, diversity and safety.
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RESPONSIBLE SUPPLY CHAIN

As a responsible power producer,  
our responsibility does not end with  
our direct operations but extends  
to our supply chain. 

Our supply chain predominantly consists  
of module, inverter and racking suppliers.  
Given the large quantity of modules purchased 
annually their supply has been an important 
focal point in ensuring compliance with our 
ESG Policies and Standards.

The ESG provisions in our module supply 
contracts (MSA) were updated in 2020  
to reflect the updated ESG Policies and  
Standards and our recently launched 
Sustainability Strategy. These provisions 
include requirements relating to environmental 
management, health and safety, human rights, 
conflict minerals, module and equipment 
toxicity, among others. Through signing 
the MSA, the supplier commits to take the 
necessary actions to adhere to our ESG 
Standards and comply with national laws and 
agrees to be audited to verify compliance with 
our standards.

Targets/Area 2020 Performance

Responsible supply chain •  ESG requirements in PV module supply contracts 
updated.

• 9 supply chain quality assurance contracts 
executed with third-party assurance providers.

• 96% of the QA agreements signed in 2020 
included ESG in the scope of the audits. 

We acknowledge that the majority of our 
module suppliers are based in countries 
where there might be a high risk of violations 
of human and labour rights. As such, our 
suppliers are specifically questioned about their 
practices relating to human rights, freedom of 
association, modern slavery and child/forced 
labour as part of the factory audits. 

As a result of our supplier audit programme, 
one high-risk incident in relation to labour rights 
abuse was identified in 2020 in our PV panel 
supply chain. 

The year 2020 also marked the first year of the 
implementation of the supplier pre-qualification 
process developed in 2019 by the procurement 
and ESG teams. As part of the pre-qualification 
suppliers are scored based on a range of 
ESG, financial, technical and legal criteria, thus 
favouring those suppliers with robust ESG 
practices above others.

More information on this incident can be found 
in the 'Human and labour rights' section in the 
Social chapter.

Responsible Supply Chain, Design and
Procurement Standard 

RESOURCES

Sonnedix Atacama Solar women, Chile

Our commitment: 100% transparency, accountability, diversity and safety.
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Our corporate risk management includes sustainability- 
related risks such as climate change, people and culture, 
regulatory and reputational, including community. 

RISK MANAGEMENT AND RESILIENCE

Sonnedix risk management process
The management of corporate risk is an 
essential component of sustainable growth in 
Sonnedix, ensuring that, as we grow, potential 
risks to the business and employees are 
assessed, managed and mitigated. 

We put risk assessment at the core of our 
leadership agenda. The Audit and Risk 
Committee assumes the overall responsibility 
for risk management and, by and through the 
General Counsel, conducts annual corporate 
risk management surveys to review the 
effectiveness of our risk management and 
internal control systems.

We recognise the connection between risk 
management and sustainability management. 
Our corporate risk management includes 
sustainability-related risks such as climate 
change, people and culture, regulatory and 
reputational, including community. 

In 2020, we conducted a corporate risk 
management survey across the Board of 
Directors, the Global Leadership Team and 
senior management, including ESG, to assess 
likelihood, impact of key risks, along with the 
risk velocity and appetite.

The velocity, or ease of detecting and mitigating 
the risks, has been added as a new factor in 
assessment in 2020, allowing Sonnedix to plan 
ahead to implement pre-emptive and recovery 
processes. The risk appetite was compared 
against the risk assigned by the risk matrix 
to determine whether specific risks are within 
tolerance, slightly out of tolerance, or out of 
tolerance. As a result, the risk register has been 
updated for new risks and key performance 
indicators to be monitored going forward. 
Our risk management programme continues 
to be effective in managing and reducing the 
exposure of our business and people to the  
key risks.

“

Team working onsite at Sonnedix Suwa, Japan
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Adoption of a Risk Appetite  
Statement (RSA)
In order to ensure we are taking the right  
risks to grow and being as competitive as  
we can be, we began crafting a Risk Appetite 
Statement in 2020. Not only does an RSA 
act as a useful tool for alignment between 
management and the frontline, but it also 
helps ensure consistency in risk decisions 
and acts as a framework for dialogue within 
the business. 

As a first step, we introduced a risk appetite 
component into our annual Risk Survey in 
2019, asking each participant to indicate their 
perceived appetite for the relevant risks. 

In order to convert those ratings into a 
narrative statement, we then set out to 

“translate” each appetite rating of ‘Very Low’ 
to ‘Very High’ (1-5) into both an outlook 
toward uncertainty and general philosophy 
(including willingness for trade-offs). Once 
that was accomplished, each functional risk 
owner worked with our General Counsel to 
enumerate a narrative position describing 
what that meant for each specific risk. 

By way of example, consider one of our 
operational risks below and the translation of 
what ‘Low’ risk means: 

RISK MANAGEMENT AND RESILIENCE CONTINUED

2020 data Interpretation Outlook toward uncertainty Philosophy

2 - Low Cautious Low tolerance  
to uncertainty

Conservative approach 
to risk taking; avoid 
risk except under rare 
circumstances

Operational

SPECIFIC RISK RATING TRANSLATION

Offtaker default Low Cautious: We will ensure the offtakers with whom we 
work are evaluated with respect to financial strength 
and continuity of business/exit strategy risk.

Importantly, the RSA was heavily debated by 
both our Global Leadership Team and our 
Board before approval. In the end, the final 
RSA was considered in light of the nature 
and extent of risks we are willing to take in 
pursuit of strategic objectives.

The appetite reflected therein is set to 
balance opportunities for growth in areas 
of potentially higher risk whilst maintaining 
Sonnedix’s reputation, high levels of 
operational performance, and delivering  
on our commitment to our shareholders.  
All of this should allow a degree of flexibility 
so that the entrepreneurial spirit which has 
greatly contributed to the success of the 
company is not inhibited. 

Finally, in order to further encourage its use, 
we buttressed our RSA with the following 
statements: 

“Provided that a proper risk analysis is 
made to ensure we can learn and improve, 
underdelivering as a result of agreed 
risk taking will not be understood as 
poor performance, but as the necessary 
experience to grow better and faster.” 

“Irrespective of the risk we embrace or reject, 
we systematically perform risk analyses with 
the highest possible standards. Pro-active 
efforts allow us to identify all relevant risks 
as early as possible. We systematically 
understand, analyse, mitigate (at the 
extent possible and/or acceptable) and 
communicate the risks we take in the most 
transparent way.”

Trainings to imbed and operationalise our 
RSA will be conducted in 2021.

The Sonnedix Team, Puerto Rico

Corporate Risk Management Standard 

Corporate Risk Register 

RESOURCES
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RISK MANAGEMENT AND RESILIENCE CONTINUED

Climate change risk and adaptation
While we continue to implement every possible 
effort to lower business emissions and reduce 
our impact on climate change, we recognise 
the increasing need to focus on adapting 
to the changes that are already here, while 
simultaneously preparing for the significant 
emergent environmental, regulatory and 
economic changes ahead. 

As such, climate change risk, adaptation and 
resilience have become important aspects of 
Sonnedix’s strategy. Throughout 2020, we have 
looked into the impact that climate change can 
have on the resilience of our business, both 
through the lenses of transition and physical 
risks and opportunities. 

Read more about our climate-related 
commitments and targets in the Environment 
chapter of this report.

Climate-related risk Risk/Opportunity 2020 Activity

Transition risk Our business model is exclusively based on green 
energy; therefore, the benefits of a transition to  
a lower-carbon global economy are numerous.  
At Sonnedix, we go beyond just producing green 
energy. As a reflection of the global drive towards 
net zero, our Sustainability Strategy has set the 
environmental core initiative of carbon neutrality, 
further strengthening our position for the global 
economic transition.

Whilst a standalone transition climate risk assessment has not 
yet been completed for Sonnedix, the Corporate Risk Register 
has been updated and incorporates relevant transition climate 
risks and opportunities, which are communicated to the Board 
of Directors via the Audit and Risk Committee. 

Regulatory engagement and review of changing legislature 
undertaken by our Legal and Compliance team ensure our 
preparedness for any upcoming regulatory changes. 

Physical risk Extreme weather events have been a direct result of 
climate change and have increased in frequency over 
the last few years. At the planning and design stage, 
Sonnedix considers changing weather patterns, 
climate variability and extreme weather events in the 
designs and technical specification of projects. This 
includes a project’s vulnerability to climate change 
and damage from climatological events, including 
the health and safety of employees and nearby 
communities in such an event.

NATHAN Risk Assessment and Project Risk Registers assess 
physical risk through physical site evaluation and review of 
documentation (for example, hydrological studies and water 
turbidity reports), together with our annual corporate risk 
assessment of climate-related risks. Such assessments have 
identified three material risk factors: flooding and water level 
rise, increased natural catastrophe frequency and hurricane 
risk. Climate-related events, if any, are presented to the  
Audit and Risk Committee, as well as the Board of Directors, 
on a quarterly basis. 

Sonnedix Talayuela, Spain
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Resilience in action: Puerto Rico
Hurricane Maria struck Puerto Rico on  
20 September 2017 and was classified as 
Category 4 when it made landfall, 
impacting two of the Sonnedix solar 
projects on the island, Oriana and Horizon 
solar plants. 

Given its location, Sonnedix is well aware  
of the risk of hurricanes and extreme 
weather events on Puerto Rico and our 
Horizon plant was built to a standard well 
above the commonly used 100-year storm 
standard. While requiring more initial capital 
expenditure the plant has proved more 
resilient than other local plants on the 
island to extreme weather, a testament to 
the awareness of the importance of climate 
resilience. 

Our solar plants are well designed and 
withstood Hurricane Maria, with only 1% 
and 3% of modules, on Horizon and Oriana 
respectively, requiring replacement despite 
winds of approx. 135 mph. Engineering 
surveys in 2019 and January 2021 have 
assessed Sonnedix’s ongoing response 
to the damage inflicted by the hurricane. 
Updated risk scores were all higher 
reflecting the good progress made by 
Sonnedix in addressing recommendations 
and additional positive changes made to 
the running of the plant. 

In a mark to further improve the resilience 
of the plants emergency response plans  
have been updated. When the grid of 
Puerto Rico experiences a power outage 
following a disaster, Sonnedix has 
re-configured the sites to enable them  
to be run as a microgrid.

Crisis management
Through implementation of Sonnedix’s Crisis 
Management Plan and deployment of the 
Incident Command Centre we identify, assess, 
respond to and recover from a disaster that 
affects Sonnedix operations, our people and 
the communities in which we operate.

In 2020, induction training on the crisis 
management process and applicable 
workflows was delivered to the various 
country teams and Incident Command 
Centre members, following the approval of 
the Crisis Management Plans for all countries 
of operation. In March 2020, we successfully 
deployed our Crisis Management Plan across 
eight countries in response to the COVID-19 
pandemic. As one of the first steps, the 
Incident Command Centre was activated 
allowing for effective response and recovery 
from a global health crisis that affected 
our business in ways we never could have 
imagined. The safety of our employees was 
paramount in every decision made throughout 
the pandemic and continues to be. 

We will continue to deliver training on  
crisis management to the various countries 
and teams using drills as a training tool. 
Maintenance, adaptation and improvement  
of the crisis management process will become 
a continuous and regular activity going forward.

“Maintenance, adaptation and improvement of the crisis 
management process will become a continuous and regular 
activity going forward.

Sonnedix, Salinas, Puerto Rico

RISK MANAGEMENT AND RESILIENCE CONTINUED

 The Sonnedix Team, UK
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New smart technologies and digitalisation are 
key enablers of positive change in the solar 
industry, allowing for more efficient, sustainable, 
reliable and competitive solar technologies. 
With offices and operations spread across 
the globe, functioning in a diverse range of 
environments from field to office and, in 2020, 
to home office, we recognise the importance of 
embracing new technologies and digitalisation 
as key components of our business strategy. 

Over the course of 2020, our digitalisation 
journey was notably accelerated. Challenges 
that COVID-19 presented to our business 
operations were embraced and new innovative 
ways of doing business implemented to help 
harness the power of digital transformation 
across the company. As a company well 
practised in working across different 
geographies, in different languages and over 
different time zones, we were able to build 
upon our established practices to further utilise 
and improve those that fell under the digital 
umbrella.  

Some of the highlights from 2020 include the 
enhancement of the use of digital marketing 
and communication, a new software launch 
for managing HSE and ESG performance, new 
digital processes for development and learning 
and the management of our assets and offices 
safely during the pandemic.

Going forward the focus will be on formulating 
our digitalisation strategy and implementing 
employee training to further support our 
digitalisation journey. Additionally, we will 
continue to narrow the bridge between virtual 
and real worlds through utilising new digital 
technologies, launching new and integrating 
the existing digital platforms to optimise 
communication and improve efficiency 
and sustainability across our projects and 
operations.

NEW TECHNOLOGIES AND DIGITALISATION

“We will continue to narrow the bridge between  
virtual and real worlds through utilising new digital 
technologies, launching new and integrating the existing 
digital platforms to optimise communication and improve 
efficiency and sustainability across our projects  
and operations.

Sonnedix Team, UK

Sonnedix Team, UK

Sonnedix Team, UK
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Accountability and transparency in relation 
to our progress towards achieving our 
sustainability priorities and goals are an integral 
part of how we conduct business. That is why, 
in our first annual Sustainability Report, we aim 
to explain how we manage and integrate these 
sustainability priorities into our operation to 
create shared value for our stakeholders. 

Using the Global Reporting Initiative (GRI) 
Standards as a basis, this report provides an 
overview of our progress in 2020 towards the 
implementation of our Sustainability Strategy 
and ESG Policies and Standards, including 
our performance against our ambitious ESG 
targets set out therein.

We intend to provide clear, balanced and 
concise information and accurate, reliable and 
comparable data to satisfy the information 
needs of each of our stakeholders in a timely 
manner. As such, this report complies with the 
principles for defining report content and quality 
set out in the GRI 101: Foundations Standards 
2016 as summarised on the right:

ABOUT THIS REPORT

Principles 
governing 
this report

Accuracy

Balance

Clarity

Comparability

Reliability

Timeliness

Stakeholder 
Inclusiveness

Sustainability 
Context 

Materiality

Completeness
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Our stakeholders
Creating and maintaining a long-term and 
mutually beneficial relationship with our 
stakeholders is key to Sonnedix. As such, we 
have identified our key stakeholders and aim 
to keep bi-directional, truthful and meaningful 
communications with them, through the 
channels described in the following tables:

OUR STAKEHOLDERS

Our people Our communities Suppliers Shareholders

• Corporate website • Corporate website • Corporate website • Corporate website

• Sonnedix Intranet and internal
newsletters

• Sustainability Report • Sustainability Report • Sustainability Report

• Performance reviews; Employee
satisfaction survey

• Community engagement activities • Grievance mechanism • Internal Whistleblowing Channel

• HR department • SED activities • Compliance and ESG screening • Board of Directors/Committee
meetings

• Informative emails from corporate
mailboxes/ departments

• Grievance mechanism • Regular meetings and comms • Regular updates through the
Investment Asset Manager

• Global state of the business update
calls by the CEO

• Public consultation processes • Industry events and conferences • Press releases

• Sustainability Report/Sustainability
Academy/ESG + activities

• Meetings with project/asset
managers and local teams

• Sector associations • Social media: LinkedIn, Twitter,
YouTube

• Global webinars and workshops
organised by different departments

• ESG/Marketing and communication
department

• Press releases

• Internal Whistleblowing Channel • Press releases • Social media: LinkedIn, Twitter,
YouTube

• Press releases • Social media: LinkedIn, Twitter,
YouTube

• Social media: LinkedIn, Twitter,
YouTube

Sonnedix, Salinas
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Global Partners Public administration Learners & academic community Media

• Corporate website • Corporate website • Corporate website • Corporate website

• Sustainability Report • Sustainability Report • Sustainability Report • Sustainability Report

• Compliance and ESG screening • Regular meetings and 
communications

• Sonnedix Sustainability Academy • Press releases

• Regular meetings and 
communications

• Sector associations • Focus groups • Interviews and information requests

• Industry events and conferences • Press releases • Webinars, lectures and site visits • Marketing and communications 
department

• Press releases • Official government 
communications channels

• Participation in career events and 
conferences

• General enquiries and grievance 
form (website)

• Grievance mechanism • Social media: LinkedIn, Twitter, 
YouTube

• Press releases • Social media: LinkedIn, Twitter, 
YouTube

• Social media: LinkedIn, Twitter, 
YouTube

• Social media: LinkedIn, Twitter, 
YouTube

OUR STAKEHOLDERS CONTINUED

Sonnedix, Oriana
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Scope of the information
Unless otherwise stated, the information  
and all performance indicators contained  
in this report refer to the activities carried 
out during 2020 (calendar year) by the 
assets, offices and companies under the 
control of Sonnedix Group. These activities 
have a social, environmental, economic and 
governance impact both inside and outside  
the organisation’s perimeter. 

To ensure comparability and facilitate a 
better understanding of the evolution of 
the company's performance, 2020 will 
be considered as our baseline year for 
the purposes of Sonnedix’s sustainability 
reporting. In subsequent reports, historic 
data will be included to enable year to year 
comparison. As we continue to grow and 
develop our sustainability reporting system, 
a series of further internal controls will be 
implemented in coming years to ensure the 
highest reliability of the data.

Creating clusters and identifying commonalities
• 26 potentially material topics

Assessing how relevant each topic is for our stakeholders when making strategic 
decisions about Sonnedix and/or when assessing Sonnedix’s performance, strategy 
and results.
• Media analysis
• Peers/competitors
• Sector associations

Gauging the strategic importance of the topics to the business by assessing how 
critical each topic is in terms of the impact on the company’s ability to create value 
for its stakeholders and execute its corporate and sustainability strategy.
•  Internal survey of key internal stakeholders including our Board of Directors,  

the Global Leadership Team and some key function heads.

MATERIALITY MATRIX AND MATERIAL TOPICS

Topic identification

Categorisation

External relevance

Internal relevance

• Opinion leaders/think tanks
• SASB materiality matrix
• GRESB material topics for Sonnedix

HOW WE DEFINED THE CONTENT OF THIS REPORT

Materiality and relevance
To identify the most relevant sustainability 
topics for the Group and our stakeholders, 
Sonnedix undertook a materiality assessment 
in 2020, which updates the previous analysis 
undertaken in 2016.  

The process consisted of four stages and 
considered both internal and external factors 
which were jointly analysed to obtain the  
final result: 

Analysing different data sources to generate an initial list of topics:
•  Reporting standards and frameworks: GRI Standards,  

Sustainability Accounting Standards Board (SASB)
• Sustainability benchmarks: GRESB,  

Corporate Sustainability Assessment (DJSI)
• Peers’ reports
• Megatrends
• Sonnedix Sustainability Strategy

The information published in this document is 
supplemented by our ESG Policies and Standards  
available on our website: www. sonnedix.com
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No. Topic Chapter

Spotlight 7 Stakeholder and community engagement Social

13 H&S Social

17 Business ethics Governance

Report 1 Biodiversity protection and conservation Environment

2 Resource efficiency and management Environment

3 GHG emissions Environment

4 Waste management incl end-of-life cycle Environment

10 Local socio-economic development Social

11 Human and labour rights Social

12 Responsible procurement/sustainable 
supply chain Governance

14 Talent attraction and retention Social

15 Employee engagement and development Social

16 Diversity and inclusion Governance

18 Transparency and public disclosure  
ESG topics Governance

20 Corporate governance structure Governance

22 New technologies, services and digitalisation Governance

23 Legal and regulatory compliance Governance

24 Corporate risk management Governance

25 Climate change risk and adaptation/resilience Governance

Manage and monitor (Not material)
5. Land use for green energy; 6. Pollution prevention; 8. Cultural heritage/Indigenous 
peoples; 9. Land acquisition and resettlement; 19. Sustainable finance;  
21. Cybersecurity, data protection and privacy; 26. Crisis management

2
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Internal relevance
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50%

25%
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13
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6

3

12
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1

Note: The size of the bubble represents the scale of the topic impact on SX value creation chain. 

HOW WE DEFINED THE CONTENT OF THIS REPORT CONTINUED

MATERIALITY MATRIX

Refer to Annex 1 GRI Content Index for more 
information on the specific disclosures for 
each material topic.
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

GRI 101: Foundation 2016

GRI 102: General Disclosures 2016

Organisation profile

101-1 Name of the organisation Cover page GRI Content Index

101-2 Activities, brands, products and services 5-6 About Sonnedix

101-3 Location of headquarters 6 About Sonnedix

101-4 Location of operations 6 About Sonnedix

101-5 Ownership and legal form 5 About Sonnedix

101-6 Markets served 5 About Sonnedix

101-7 Scale of the organisation 6 About Sonnedix 

Social

101-8 Information on employees and other workers 6, 31 
Temporary employees: 10% 
(4% women/6% men) 
Permanent employees: 90% 
(31% women/59%men)

About Sonnedix

Social

GRI Content  
Index

b  
Not applicable. The breakdown by 
country is not material due to the size  
of the company.

c  
Information not available. We expect  
to be able to report on this in 2022.

101-9 Supply chain 66 Governance  ✔

101-10 Significant changes to the organisation and its supply chain Not applicable. First time reporter. GRI Content Index

101-11 Precautionary principle or approach 17 Environment

101-12 External initiatives 11 Sustainability at Sonnedix

101-13 Membership of associations * UNEF (Unión Española Fotovoltaica) 
* Solar Power Europe

GRI Content Index

Strategy

102-14 Statement from senior decision-makers 2-3 Letter from the CEO

102-15 Key impacts, risks, and opportunities 9-11

17, 30, 51

76

Sustainability at Sonnedix

ESG chapters

About this report

ANNEX 1 GRI CONTENT INDEX CONTINUED
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

Ethics and integrity

102-16 Values, principles, standards, and norms of behaviour 7
52-53
 
Code of Ethics and Business guidelines

About Sonnedix

Governance

Governance P&S*

 ✔

102-17 Mechanisms for advice and concerns about ethics 52-53 Social Governance  ✔

Governance

102-18 Governance structure 54-55

https://www.sonnedix.com/about/board 

Governance 

Website

 ✔

102-19 Delegating authority 56 
Corporate Governance Guidelines

Governance

Governance P&S

102-20 Executive-level responsibility for economic, environmental, 
and social topics

56 Governance

102-21 Consulting stakeholders on economic, environmental,  
and social topics

73-74 About this report

102-22 Composition of the highest governance body and  
its committees

55

Corporate Governance Guidelines

Governance

Governance P&S

102-23 Chair of the highest governance body 55

https://www.sonnedix.com/about/board

Governance

Website

102-24 Nominating and selecting the highest governance body Corporate Governance Guidelines Governance P&S

102-25 Conflicts of interest 53

Corporate Governance Guidelines

Governance

Governance P&S

102-26 Role of highest governance body in setting purpose,  
values, and strategy

9-10

56

Sustainability at Sonnedix

Governance

102-27 Collective knowledge of highest governance body 55-56 Governance  

102-28 Evaluating the highest governance body’s performance 55 Governance  

102-29 Identifying and managing economic, environmental,  
and social impacts

55-56 Governance

102-30 Effectiveness of risk management process 67 Governance

* P&S, Policies and Standards.

ANNEX 1 GRI CONTENT INDEX CONTINUED
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

102-31 Review of economic, environmental, and social topics 56 Governance

102-32 Role of highest governing body in preparing  
sustainability reports

56 Governance

102-33 Communicating critical concerns 53 Governance

102-34 Nature and total number of critical concerns 53 Governance Nature of the concern. Confidentiality.

Stakeholders' participation

102-40 List of stakeholder groups 73-74 About this report

102-41 Collective bargaining agreements Collective agreements are in place  
in Spain, Italy and France.

GRI Content Index % Not available

102-42 Identifying and selecting stakeholders 73-74 About this report  

102-43 Approach to stakeholder engagement 41-42

73-74

Social 

About this report

 ✔

102-44 Key topics and concerns raised 42

53

Social

Governance

 ✔

Reporting practice

102-45 Entities included in the consolidated financial statements Information contained in the 
consolidated financial statements  
which are available upon request.  
Unless otherwise stated, all the 
information in this report refers to the 
entities included within the consolidated 
financial statements.

GRI Content Index

102-46 Defining report content and topic boundaries 76-77 About this report

102-47 List of material topics 77 About this report

102-48 Restatements of information If material mistakes or substantial 
changes in the reporting perimeter 
occur, the historic data will be restated 
in subsequent reports.

GRI Content Index

102-49 Changes in reporting First time reporter. Not applicable. GRI Content Index

102-50 Reporting period January 2020- December 2020 GRI Content Index

102-51 Date of most recent report First time reporter. 31 March 2021 GRI Content Index

102-52 Reporting cycle Annual GRI Content Index

ANNEX 1 GRI CONTENT INDEX CONTINUED
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

102-53 Contact point for questions regarding the report ESG@sonnedix.com GRI Content Index  

102-54 Claims of reporting in accordance with the GRI standards This report has been prepared in 
accordance with GRI Standards:  
core option.

GRI Content Index  

102-55 GRI content index 79 GRI Index

102-56 External assurance Data in this report has not been 
externally verified.

GRI Index

Management approach

103-1 Explanation of the material topic and its boundary See below for each material topic –

103-2 The management approach and its components See below for each material topic –

103-3 Evaluation of the management approach 53, 63-66 

HSEC Audits, Grievances and 
Whistleblowing Channel

Governance  

Material Topics

GRI 304: Biodiversity 2016

Management approach (103-1, 103-2) 26-28

304-2 Significant impacts of activities, products, and services  
on biodiversity

26-28 Environment  ✔ b  
Detailed information not available  
at corporate level. To be reported  
in 2025 as we grow and strengthen  
our reporting systems.

Resource efficiency and management

GRI 302: Energy 2016

Management approach (103-1, 103-2)

302-1 Energy consumption within the organisation 25

Data includes plants operated by 
Sonnedix and its EPC/O&M contractors.

Environment  ✔ Fuel consumption in kWh not available.  
To be reported in 2023 as we strengthen 
our reporting systems.

302-2 Energy consumption outside of the organisation 25

Data includes plants operated by 
Sonnedix and its EPC/O&M contractors

Environment  ✔ Fuel consumption in kWh not available.  
To be reported in 2023 as we strengthen 
our reporting systems.

ANNEX 1 GRI CONTENT INDEX CONTINUED
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

GRI 303: Water and effluents 2018

Management approach (103-1, 103-2) 23

305-3 Water consumption 23 Environment  ✔ b 
Not available. To be reported in 2025  
as we develop our reporting systems,  
if considered material.

GRI 306: Waste 2020

Management approach (103-1, 103-2) 24

306-3 Waste generated 24 Environment  ✔

306-4 Waste diverted from disposal 24

All the waste diverted from disposal  
was recycled or reused offsite.

Environment  ✔

306-5 Waste directed to disposal 24

All the waste directed to disposal  
was disposed offsite.

Environment  ✔ b, c 
Not available. To be reported in 2025  
as we develop our reporting systems,  
if considered material.

GRI 305: Emissions 2016

Management approach (103-1, 103-2) 18-21

305-1 Direct (Scope 1) GHG emissions 19 Environment  ✔ Sources of the emissions factors used 
available upon request.

305-2 Energy indirect (Scope 2) GHG emissions 19 Environment  ✔ Sources of the emissions factors used 
available upon request.

305-3 Other indirect (Scope 3) GHG emissions 19, 20 Environment  ✔ Sources of the emissions factors used 
available upon request.

Stakeholder and community engagement

GRI 413: Local Communities 2016

Management approach (103-1, 103-2) 30,41

413-1 Operations with local community engagement, impact 
assessments and development programs

28, 41-48

Projects in all countries of operation are 
subject to ESIA (if required) and deliver 
local community engagement and  
SED activities.

Social

Environment

 ✔
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

Local social and economic development

GRI 203: Indirect economic impacts

Management approach (103-1, 103-2) 48

203-1 Infrastructure investments and services supported Renovation of community hall in  
Japan as part of the Soma Project.  
(In-kind donation)

GRI Content Index  b 
Not applicable

203-2 Significant indirect economic impacts 48 Social  ✔ b 
Not applicable

Human and labour rights

GRI 412: Human Rights Assessment 2016

Management approach (103-1, 103-2) 37

412-2 Employee training on human rights policies or procedures 37, 63, 65

Our online ESG training includes 
information on human rights  
related topics. 

Social

Governance

GRI Content Index

 a 
Not applicable.  
It is an online training course, so 
students learn at their own pace.  
Time is not monitored.

412-3 Significant investment agreements and contracts that 
include human rights clauses or that underwent human 
rights screening

37

All new EPC, O&M contracts and 
Module Supply Agreements include 
human rights clauses.

Social

GRI Content Index

 ✔

GRI 403: Health and Safety

Management approach (103-1, 103-2) 38

403-1 Occupational health and safety management system 38 Social  ✔

403-2 Hazard identification, risk assessment, and incident 
investigation

Information on this disclosure  
can be found in the Health and Safety 
sections of our ESG Policies and 
Standards.

Social P&S

Governance P&S

 ✔

403-3 Occupational health services Information on this disclosure  
can be found in the Health and Safety 
sections of our ESG Policies and 
Standards.

Social P&S

Governance P&S

 ✔

403-5 Worker training on occupational health and safety 38

Information on this disclosure  
can be found in the Health and Safety 
sections of our ESG Policies and 
Standards.

Social

Social P&S

Governance P&S

 ✔
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

403-6 Promotion of worker health 32

Information on this disclosure  
can be found in the Health and Safety 
sections of our ESG Policies and 
Standards 

Social

Social P&S

Governance P&S

 ✔

403-7 Prevention and mitigation of occupational health and  
safety impacts directly linked by business relationships

38

Information on this disclosure  
can be found in the Health and Safety 
sections of our ESG Policies and 
Standards.

Social

Social P&S

Governance P&S

 ✔

403-9 Work-related injuries 40 Social  ✔

403-10 Work-related ill health 40 Social  ✔

Talent attraction and retention

GRI 401: Employment 2016

Management approach (103-1, 103-2) 32-33

401-1 New employee hires and employee turnover 32 Social  ✔ Breakdowns by gender, region and 
country are not provided. Not applicable 
given the size of the organisation.

401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees

32 Social  ✔

Employee engagement and development

GRI 404: Training and education 2016

Management approach (103-1, 103-2) 34-36

404-1 Average hours of training per year per employee 35 Social  ✔ Breakdowns by gender, and 
employee category are not provided. 
Not applicable given the size of the 
organisation.

404-2 Programs for upgrading employee skills and transition 
assistance programs

35-36 Social  ✔

404-3 Percentage of employees receiving regular performance  
and career development reviews

35

100% of employees receive annual 
performance reviews

Social

GRI Content Index

 ✔
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

GRI 411: Rights of indigenous peoples 2016

Management approach (103-1, 103-2)

411-1 Incidents of violations involving rights of indigenous peoples To the best of our knowledge, no 
confirmed incidents have been recorded 
through the channels the company 
has in place regarding violations of 
indigenous peoples’ rights.

GRI Content Index

GRI 405: Diversity and equal opportunity 2016

Management approach (103-1, 103-2) 57-60

405-1 Diversity of governance bodies and employees 31, 55, 58 Social

Governance

 ✔ Breakdowns by age and employee 
category are not provided in full.  
Not applicable/relevant given the  
size of the organisation.

Business Ethics

GRI 206: Anti-competitive behaviour 2016

Management approach (103-1, 103-2) 52-53

206-1 Legal actions for anti-competitive behaviour, anti-trust, 
and monopoly practices

53 Governance  ✔

GRI 406: Non-discrimination 2016

Management approach (103-1, 103-2) 52-53

406-1 Incidents of discrimination and corrective actions taken 53 Governance  

GRI 415: Political contributions 2016

415-1 Political contributions 53 Governance

Governance P&S

 

Transparency and public ESG disclosure

Management approach 51

N/a Publication of sustainability report This report  ✔
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GRI Standard/Code Disclosure Page or direct response Chapter Material  
topic

Omission

Corporate governance

Management approach (103-1, 103-2)

GRI 102: General 
Disclosures 2016

Governance: 102-18/34 See general disclosures above  ✔

Legal and regulatory compliance

GRI 419: Socioeconomic compliance 2016

419-1 Non-compliance with laws and regulations in the social and 
economic area

To the best of our knowledge, no 
confirmed non-compliance with laws 
and regulations in the social and 
economic area have been recorded 
through the channels the company  
has in place.

GRI Content Index  ✔

GRI 307: Environmental compliance 2016

307-1 Non-compliance with environmental laws and regulations 2 environmental violations received GRI Content Index  ✔

Sustainable supply chain

GRI 308: Supplier environmental assessment 2016

Management approach (103-1, 103-2) 66

308-1 New suppliers that were screened using  
environmental criteria

66

8 new suppliers were screened  
in 2020 using environmental criteria.

Governance  ✔

GRI 414: Supplier social assessment 2016

Management approach (103-1, 103-2) 66

414-1 New suppliers that were screened using social criteria 66

8 new suppliers were screened  
in 2020 using social criteria.

Governance  ✔

Corporate risk management

Management approach (103-1, 103-2) 67-68 ✔

Climate change risk and adaptation/resilience

Management approach (103-1, 103-2) 69 ✔

Crisis management

Management approach (103-1, 103-2) 70 ✔
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ANNEX 2 ASSETS AND OFFICES INCLUDED IN OUR CARBON FOOTPRINT OPERATIONAL CONTROL APPROACH

Asset Location

Istres Sulauze France

Istres Saint Martin France

Romilly France

Toul 3.1 France

Toul 3.2 France

Castelnau France

Quincieux France

John Turner/Elecsol/Sault France

Uglas France

M1 France

M6 France

M8A France

M8B France

M9 France

M13 France

M14 France

M23 France

Château Solar II (Revest) France

Calenzana (Lavansol V) France

Asset Location

Coti (Corsolar II) France

Meria (Corsolar) France

Ginasservis (Soleol II) France

Cabasse (Soleol I) France

Chateauneuf-Val-Saint-Donat France

Servas France

Lanas France

Oriana Puerto Rico

Asset Location

London United Kingdom

La Ciotat France

Rennes France

Paris France

Madrid Spain

Milan Italy

Cape Town South Africa

Miami US

San Juan Puerto Rico

Santiago Chile

Tokyo Japan
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